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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and Members
of the Township Committee

Township of Lakewood

County of Ocean

lakewood, New Jersey (8701

We have andited the accompanving comparative statements of assets, liabilities, reserves and fund
halance--regulatory basis of the various tunds of the ‘I'ownship of Lakewood, State of New Jersey as of
December 31, 2011 and 2010, and the related comparative statements of operations and changes in fund
balance--regulatory basis for the vears then ended, and the related comparative statement of revenues--
regulatory basis, comparative statement of expenditures—regulatory basis and general fixed assets group
comparative statement of assets and fund balance--regulatory basis as of December 31, 2011 and 2010.
These financial statements are the responsibility of the Township of Lakewood’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with auditing
standards generally accepted in the United States of America; the standards applicable 1o limancial audits
contained in Government Auditing Standards, issued by the Compirolier General of (he Uniled States;
and in compliance with audil requircments prescribed by the Ddvision of Tocal Government Scrvices,
Department of Communily Alfairs, State of New Jorscy. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the fmancial statoments are free of
material misstatement. An audit includes examining, on a fes{ basis, cvidence supporting the amounls
and disclosures in the financial statements. An audil also includes asscssing the accounting principles
used and significant eslimales made by management, as well as cvalvating the overall financial stafcment
presentalion. We believe (hat ovr audit provides a reasonable basis for onr opinion,

As deseribed in Note 1, the tinancial statements previously referred to have been prepared in conformity
with accounting practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, which differ from accounting principles generally accepted in
the United States of America. lThe effects on the financial statements of the variances between these
regitlatory accounting practices and accounting principles generally accepted in the United States of
America, althongh not reasonably determinable, are presamed to be material.

In our opinion, because of the effects of the matters, as discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting principles
generally accepted in the United States of America, the financial position of the Township of Lakewood,
State of New Jersey, as of December 31, 2011, the changes in its financial position, or where applicable,
its cash flows for the vear then ended. Further, the Township of Lakewood, State of New Jersey has not
presented a management’s discussion and analysis that accounting principles generally accepted in the
United States has determined is necessary to supplement, although not required to be part of, the basic
financial statements. '

Furthermore, in our opinion, the financial statements referred to above present fairly, in all material
respeets, the assets, liabilities, reserves and fund balance--regulatory basis of the various fonds of the
Township of Lakewood, State of New Jersey, as of December 31, 2011, and the results of its operations
and changes in fund balance of such funds-regulatory basis for the years then ended, and the revenues—
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regulatory basis, expenditires-—-regulatory basis of the various funds and geperal fixed asscts, for the year
ended December 31, 2011 in conformity with accounting principles and practices preseribed by the
Divigion of Local Government Services, Deparlment off Community Affais, State of New Jersey as
described in Note 1.

In accordance with Government Auditing Standards, we have also issiued our report dated June 15, 2012,
on our consideration of the Township of Lakewood, State of New Jersey’s internal contrel over financial
‘reporting and our (ests of ils compliance with cortain provisions of laws, regulations, contracts and grant
agreements amd other mallers,  The purpose of that report is to deseribe the scope of our testing of
mternal conlrol over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over fnancial reporting or ou compliance, That repart is an infegral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report In considering (he results of our audit.

Our audit was conducied for the purpose of forming opinions on the financial statements of the Township
of Lakewood’s basic financial stalcruents. The supplemental financial statements presented for the
various funds are presented for purposes of additionsal analysis as required by the Division of Tacal
Government Services, Depariment of Commuonily Aflairs, State of New Jersey.  Such information has
been subjected to the audiling procedurcs applicd in the audit of the financial statements and, in onr
opinion, is [airly stafed, in all material respects, in relation to the financial statements of each of the
respeclive individual fands and aecount group taken as a whale.

The accompanying schedules of expenditures of federal awards and state financial assistance are
prescnied for purposes of additional analysis as required by U.S. Office of management and Budget
Ciralar A-133, Audiis of States, Local GGovernments, and Non-Frofit Orgarnizations and New Jersey
OMB’s Circular 04-04, Single Audil Policy for Recipients of Federal Grarts, State Gromts and State Aid
respeclively, and are nof a required part of the financial statements. 'The schedules of expenditures of
{ederal awards and state finaneial assiztance are the responsibility of management and were derived from
and rclate directly to the underlying aceounting and other records used to prepare the financial
slatcments, The information has been subjected to the auditing procedures applied in the audit of the
Fuancial statements and cerfain addittonal procedures, including comparing and reconciling such
inforation dircetly to the unnderlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Respectfully submitted,

JOLMAN & TRENIA, P. C,

AM ia

sdrtified Public Acconnt
Registered Municipal Accountant
S CR 135
Medford, New Jersey
June 15,2012
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TOWNSHIP OF LAKEWOOGD
CUBRRENT FLND

COMPARATIVE STATEMENT OT ASSETS, LIABILITIES, RESERVES

AND FUND BALANCE - REGULATORY BASIS

DECEMBER 31, 2011 AND 2010

ASSETS

Begular lund:
Cash & Cash Equivalents
Cash - Change Fund
Due from State of New Jersey

Total Regular Fand

TReceivables & Otlher Assers With Full Rescrves:
Delinguent Property Taxes Receivable
Abatsment Receivahle
Tax Tille Liens Receivable
Demolition Charges Receivable
Property Acquired for 'I'axes
Revenue Accounts Receivable
Interfinds Receivable

Total Receivable & Other Assets With Full Reserves
Deferred Charges:

Emcrpgency Aulhorications

Special Emergency Authorizations

Total Deferred Charges

Total

Federal & State Crants;

17ue from Current Fundd

Federal & State Grants Receivable

Tolul Federal & State Granls

Total Assets

REFERENCL

A-4
A-B
A-10

A-15

A-28
A-29

EXHIBIT A

{(Mage | of2)
2001 2010
$36,335434 19,478,413
950 950
103,681 92,174
36,440,065 19,571,537
3,676,409 0,074,597
182,971
1,020,090 726,220
26,224 26,224
5,930,092 5,053,392
247,581 232,875
310,517
11,083,377 13,323,825
40,000
1,536,000 560,000
1,576,000 560,000
49099442 33,455,362
500,407
0,225,252 13,666,301
9,725,659 13,666,301
$38.825.101 47 121,663

The secompanying Notes to the Financial Statetnents are an integral part of this Statement,



EXHIBIT A
(Page 2 of 2)
TOWNSHEIP OF LAKEWOOD
CURRENT FUND
COMI'ARATIVE STATEMENT OIf ASSETS, TIABILYITES, RESERVES

AND FUND BALANCE - REGULATORY BASIS
DECEMBER 31, 2011 AND 2010

LIABILITIES, RESERVES & FUND BALANCE REFERENCE 2011 2010
Regular Fuad:
Liabilitics:
Appropriation Reserves A3 $2,988,403 1,861,878
Reserve for Encuinbrances A-3 723,698 661,262
Accounts Payable A-15 124,352 131,364
Prepaid Taxces A-16 959,496 1,447,032
Tux Overpayments A-17 3,956,375 4,030,008
Cownty Taxes Payable A-18 303,711 301,847
Eocal District School Tax Payable A-19 128,615 952,342
Due to State of New lersey A-22 35,518 3R, 404
Reserve for State Board of Taxation Appeals A-23 313,698 1,307,134
Reserve for Reassessment A 27315 49,332
Interfunds Payable A-26 1,509,129 1,539,501
Depesits on Sale of Property A-24 148,252 §9,252
Due o Lakewood Housing A25 90,471
Tax Anticipation Note A 15,000,000
Spccial Emergency Notes A-27 1,536,000 560,000
Various Reserves A-21 225,044 36,4440
Total Liabilities 27,979,606 13,096,267
Reserves for Receivables & Other Agsets A 11,083,377 13,323,825
Fund Balance A-l 10,036,459 7,035,270
Total Regular Fund 49 099442 33,455,362
State & Foderal Graats:
Due to Current Fuad A-28 310,517
Reserve for Stale & Federal Grants:
Encumbcred A-30 725,602 1,367,367
Reserved A-30 8,901,221 11,853,689
Unappropriated Reserves A-31 98,836 134,728
‘lotaf State & Iederal Grants 0,725,639 13,660,301
Total Lighilities, Reserves & I'imd Ralance $58.825,101 47,121,663

The aceompanying Motes to the Financial Statements are an integral parl of this Statemend.



TOWNSHIP OF LAKEWOOD
CURKRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES

IN FUND BALANCE - RBEGULATORY BASIS

FOR THE YEARS ENDED DECEMEER 31, 201t AND 2010

Revenue & Other [ncome Realired:

Fund Batance Ulitived

Miscelfanecus Revenue Anticipated

Receipts from Delinguent Taxces

Receipts from Current ‘Faxes

Nonbudpet Revenues

Other Credits to Income:
Unexpended Balanee of Appropriation Reserves
Cancellation of Grant Appropriated Reserve
Cancellation of Accounts Payable
Reserve for Revatuation Cancelled
Interfunds Returned

Total

Expendifures:
Budput & Fmorgency Appropriations:
Appropriations Within "CAPS":
Operations:
Salaries & Wages
Other Fxpenscs
Deferred Charges & Statutory Bxpenditures
Apypropriations Excluded from "CAPS":
Operations:
Other Bxpenscs
Capital Improvements
Mumicipal Debt Service
Deferred Charges
Local School District Taxcs
County '{'axes Mayahlc
Fire Dis{rict Taxes Payable
Intecfund Advances

‘T'otal
Excess in Revenue
Lxpenditures Included Above which are by Statute
Deterred Charges to Budgets of Succeeding Years

Statutory Excess to Fund Balance
Fund Balance Januoary 1,

Total
Less: Amount of Fund Balance Utilized as Revenue

Tund Balance December 31, 2011

REFERENCE

RXHIBIT A-1

2011 2010
$5,973,250 5,650,000
15,095,032 22,583,445

5,947,507 2,577,269
141,165,249 141,528,084
2,383,709 3,385,356
738,820 1,589,705
13,346
82,350
20,000 100,000
481,073 278,483
172,400,421 177,692,342
23,622,947 24,706,328
22,607,731 22,109,135
5,661,738 2,995,733
4,146,321 10,824,601
43,000 2,025,058
7,003,499 6,164,533
140,000 140,000
71,105,078 73,546,157
27,108,993 36,184,458
3,142,673 3,575,321
296,739
164,581,982 172,568,063
7,818,439 5,124,279
1,156,000
8,974,439 5,124,279
7,035,270 7,560,991
16,009,709 172,685,270
5,973,250 5,650,000
10,036,459 7035270

The accompanying Nules to the Finuncial Statements ave an infegral part of this Stalement.



EXIOBIT A-2
(TPuge | of 3)
TOWNSHIPF OF LAKEWOOD
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2011

ANTICIPATED
ADOPTED STECTAL BXCLSS
BUDGET NJSADA:4-87 REALIZED  (DEFICIT)

Fund Balance Anticipated $5,973,250 5,973,250

Miscellaneons Revenues Anticipated:
Local Revennes:

Licenses:
Alcoholic Beverages 79,500 81,600 2,100
Other 123,000 141,202 16,202
Fees & Permits:

Uniform Construction Code 1,300,300 1,301,521 1,521
Other , 455,000 475,771 20,771
Tines & Cuosts - Municipal Courl 835,000 681,509 (153,6521)
Intcrest & Cosls on Taxes 873,000 1,142,456 267156
Police Identification Fees 43,000 - 24,617 (18,383)

Payment in Lieu of Taxes:
Sons of Israel 135,000 207,335 132,535
Lakewnod Plaza Il 93,000 101,430 6,430
Consolidated Municipal Property I'ax Relief 783,251 783,251
Lnergy Receipts Tax 4,374,336 4,374,356
Tax Abatement Program Revenues 425,999 249,001 {176,998}
Emergency Medical Services 805,000 589,897 184,897
Reeycling Revenues fram County 120,000 210,631 0,631
Baschall Stadium Rent 25,000 (25,000)
Basehall Stadium - Debi Scrvice on Noles 404,033 404,033
Shared Services Agreement - Schools Trash/Recychng 88,110 102,768 14,658
Police Qff-Duty Funds 90,000 92,317 2,517
Cell Tower Lease 49,780 82,086 32,906
Reserve for Repayment of Debt Service _ 52,323 32,323
Cable TV Franchise Fees 141,512 143,711 1,799
Subtotal Local Revenues 11,302,264 11,702,645 400,381

Federal & State Grants:

Recycling Tonnage Grant 08,610 98,610
Drunk Driving Enforcement Grant 12,491 12,491
Alcohol Educalion & Rehabilitation Fund 5,317 3,517
Municipal Alliance on Alcoholisin & Trug Abuse 48,000 48,000
Safe & Secure Communitics Program 48,582 48 582
State Appropriation 112 82 Sports & Enlertainment. Grai 56,000 50,000
Body Armor Replacement Grant 14,267 14,267
Byme Justice Assistance Grant 61,636 64,636
New Jersey Fmorgency Assistance Grant 3,000 5,000
Gypsy Moth Grant 1,343 1,043
Lirban Enterprise Zone:
Municipal Services (690,000 690,000



TOWNSHIP OF LAKEWOOD

CUBRENT FUNE

STATEMENT OF REVENUES - REGULATORY DASTS

FOR THE YEAR ENDED BECEMBER 31, 2011

LXHIBLIT A-2
(Page 2 of 3)

ANTICIPATED
ADOPTED SPECIAL EXCESS
BUDGET  MN.J.8.40A:4-87 REALIZED {DEFICITY
Fedoral & State Grants (continued):
NIDOT 201 I Municipal Aid Program 282,149 282,149
OHESP State Aid CARS-U-Grant 69,500 62,500
Administration Grant 781,000 TR1,000
Lakewood Transit Connect 103,000 133,000
Clean Communities Grant 89.651 89,6051
Community Development Block Grant 709,141 709,141
Downtown Parking Development Phase 2 200,000 200,000
Lakewood First Aid & Emergency Squad
Veheile Grant 20,0800 20,000
Business Assistance Initiative Grant 100,000 100,000
Totel Miscellaneous Revenne 13,575,859 1,118,792 15,095,032 400,381
Reeeipis Framn Delinguent faxes 4,500,000 5,947,502 1,447,502
Amount to be Raised by Taxes 43,796,462 40,703,194 2,806,732
MNonbudget Revenues 2,883,799 2,883,799
Total $67.845.571 1,118,792 76,602,777 7,638,414
ANATYSIS OF REALIZED REVENUE
Allocation of’ Current Tax Collections:
Revenue From Collection $141,165,249
Net Revenue from Collections 141,165,249
Allocated to School, County & Fire District Taxes 101,356,746
Ralance (or Suppoert of Municipal Budget Appropriations 39,808,503
Add; Reserve lor Uncollected Taxes 0,894 691
Ammat for Suppoert of Municipal Budget Appropriations $406,703,194

The aceompanying Notes to the Financial Statements are an integral part of this Statement.
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EXHIBIT A-2
(Page 3 of 3)
TOWNSHIP OF LAKEW(COD
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
FOR THE YEAR ENDED BECEMBER 31, 2011

ANATYSIS OF NONBI/DGET REVENUE

Miscellaneous Revenue Not Anticipated:

Interest on [nvestinents & Deposits 20,059
State Administration Fee - Senlor Citizens' & Veterans' 14,816
Cuble Television Franchise Fee 17,069
Rooyeling 56,177
Health Benelils Rofunds 617,685
Macedonia!Scenior Housing - PILOT 31,679
Miscellancous Other 180,986
Ligour Ticense Rid 201,100
Cancel OQutstanding Checks 5,169
Scibal 54,741
American Water Company 685,000
American Baseball Utility Reimbursement 29412
2010 Snow Storm Removal 97,684
Co-Gen Host Community Fees 285,862
Lakewood Board of Education - Fuel Usage Reimbursement 54,700
Street Opening Permit Fees 95,375
Police Vehicle Fee 90,000
State of MJ - Hotel Tax Revenue 117,424
Roimbursement from State for Old Airpoit Grants 41,323
Sale of Mamicipal Property 141,476
T.ease of Property 37,062
Toiul 52,883,79%

The accompanying Notes to the Financial Statements are an integral part of this Statement,



EXHIBIT A-3
(Paga 1 of 7)
TOWNSHIP OF LAKEWOOD
CURRENT HUND
STATEMENT OF EXPENDITURES - REGULATORY BASLS
FOR THE YEAR ENDED DECEMBER 31, 2011

APPROPRIATIONS LXPEHNDEDY UNEXPENDED

BUDGET AFTER PATID OR BALANCE
OTERATIONS WITHIN CAPS BUDGET MODIFICATION CHARGED RESERVED CANCETIED
GENERAL GOVLEENMENT FUNCTIONS:
Administrative & Executive:
Office of the Manager
Salaries and Wages $309,398 309,108 288,727 20,671
Other Uxpenses 13,698 10,698 10,503 595
Governing Body:
Salaries and Wages 108,915 108,915 148,912 3
Qther Expenses 75,500 75,900 63,128 12,772
Office of the Clerk:
Salarics and Wages 211,875 251,875 209,644 2,231
Other Expenses 30,380 39,380 31,330 8,050
Purchasing Department:
Sabartes and Wages 106,781 101,081 97,140 3,541
{Other Bxpenses 202,500 202,500 169,065 33,435
TFinancial Adminislralion
Salaries and Wages 258,897 256,897 245,196 11,701
Other Dxpenses F7.480 17,480 9,786 7.694
Audit Services:
Other I'xpenses 50,400 50,000 6,000 44,000
Computer Center:
Salaries and Wages 71,180 71,380 69,980 1,400
Other Expenses 55,525 55,525 38 896 15,629
Coltcetion of Taxes:
Salarics and Wages 243,635 240,635 227,596 13,039
(lher Expenses 40,955 40,955 533,992 6,963
Asscssment of Taxes:
Salaries and Wages 321,551 319,05t 308,382 10,659
Other lixpenses 244 255 244,255 174,218 70,037
Liquidation of T'ax Liens & Foreclosed Property:
Other Hxpenses 20,500 13,500 3,500
Legal Services & Costs:
Other Expenses 633,000 653,000 611,064 41,936
Engineering Services & Costs:
Other Expenses 500,000 561,000 557,135 3,863
Civil Rights Commission (N.J.S. 18:25-10);
Other Expenses 1,250 1,250 1,250
Advisory Board on Disability:
Other Expenses 1,500 1,500 1,500
Touwrism Advisory Commitiee:
Other Expenses 3,500 3,500 3,500
Velerans Advisory Comunitlee:
Other Expenses 5,000 5,000 2,144 2,350



EXHIBIT A-3

{(Page2 of' )
TOWRNSHIP GF LAKEWOOD
CURRENT FUND
STATEMENT O EXPENBITURES - REGULATORY BASIS
FOR TTIE YEAR ENDED DECEMBER 31, 2011
APPROFRIATIONS EXPENDEL UNEXPENDED
BUDGET AFTER PAID OR BALANCE
OPERATIONS WITHIN CAPS BUDGET MODIFICATION CHARGED RESERVED CANCELLED

LAND USE ADMINISTRATION:
Planning Bourd:

Other Expenscs 33,155 33,155 31,777 1,378
Zoning Board:

Other Expenses 47,150 44,150 23,014 21,136

PURLIC SAKETY FUNCITONS:

Police:

Salaries and Wages 14,157,980 14,128,680 13,698,725 429951

Other Lixpenses 530,045 538,045 832,775 270
Emergency Management Services:

Salaries and Wages 74,719 74,719 73,132 1,587

Other Expenses 14,250 14,250 11,553 2,697
Eniergency Medical Technicians:

Salarics und Wages 868,836 868,836 847,440 21,396

Othier Bxpenses 33,173 316,675 316,310 365
Munieipal Prosceulor:

Other Expenses 75,000 , 75,000 69,230 5,750

PUBEIC WORKS FUNCTION:
Rouid Repairs & Maintenance:

Sularies and Wages 922,194 869,196 799,132 70,064

Other lixpenses 402,000 402,000 350,262 51,738
Street Cleaning;:

Salarics und Wages 181,375 181,375 179,368 2,007

Other Bxpenacs 14,500 14,500 12,567 1,993
Sterm Sewer Pipe - Emcrgency 40,000 2,875 37,125
Departient of Public Works:

Sularies and Wages 481,033 481,033 469,007 12,026

Other Bxpenses 53,380 53,580 48,472 5,108
Shade Tree Commissivn:

Salaries and Wages 130,870 130,870 127,317 3,553

Other Expenses 9,450 _ 9,150 3,638 5,812
Cross Street Landfill Mainfenance:

Other Expenses 10,000 10,000 4381 5,619
Garbage & Tragh Removal:

Salaries and Wages 1,017,930 990,930 209,605 81,325

Other Expenses 201,500 201,500 195,035 6,465
Recycling:

Salarics wnd Wages 702,097 702,007 701,960 137

Other Expenses 62,150 62,150 54,486 7,664
Public Buildings & Grounds:

Salarics and Wages 222,116 222,116 218,534 3,582

Other Expenscs 149,100 154,100 148,650 5,450
Apuriment Trash Reimhirsements:

Other Lxpenses 535,000 535,000 342411 192,589
Automaotive Mechanics:

Salaries and Wages 318739 456,739 427,398 29341
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TOWNSHIP OF LAKEWGOD
CURRENT FUND

STATEMENT OF EXPENDTITURES - REGELATORY BASIS

FOR THE YEAR ENDED DECEMBER 31, 2013

BXHIBIT A-3
{Page 3 of 7)

UNEXPENDED
BALAMCE

CHARGED RESERVED CANCELLED

APFROPRIATIONS EXPENDLED
BUDGET AFTER PAID ORL
QPERATIONS WITHIN CAPS BUDGET MODIFICATION
PUBLIC WORKS FUNCTION (continucd):
Municipal Garage:
Selaries and Wages 116,349 116,349 97,498 18,831
Other Expenses §9.000 109,000 97,124 11,876
Comununity Services Act:
Other Expenses 1,300,000 1,300,000 810,075 489,925
MUONICIPAL COUR'E VUNCTIONS:
Municipal Cowrt:
Salaries and Wages 498,562 498,562 ARS5,590 12,972
Other Expenses 35,000 35,000 23,924 11,076
Public Defender;
Other Expenses 35,000 35,000 18,133 16,567
HEALTH & HUMAN SERVICES FUNCTIONS:
Board of Health:
Salaries and Wages 88,995 88,995 86,491 2,504
Other Bxpenses 2287 2287 1,559 728
Environmentzl Commission (N.1.5, 40:56-A-1, cL seq.):
Other Pxpenses 2,500 2,500 1.132 1,368
Animal Contraf
Salaries and Wages 57,492 37492 57,406 he]
Other Hxpenses 78,200 78,200 66,201 11,999
Relocation Assistance Program
~ Other Expenses 7,504 7,500 7,500
Senior & Social Services:
Other Expenses 186,000 230,000 210,00 20,000
Lakewood Conumunity Services Corpon 30,000 30,000 30,000
(MISA. 40:23-8.17)
PARKS & RECREATION FUNCTIONS:
Recreation:
Salaries und Wagces 183,000 178,000 166,714 11,288
Other Expenses 100,000 160,000 21,311 2,689
Communily Cender:
Saturics and Wages 143,450 143,450 143,381 69
Cther Expenses 28,650 28,650 23,874 4,776
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STATEMENT OF EXPENDITURES - REGULATORY BASIS

TOWNSHIP OF LAKEWOOD
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT A-3
(Page 4 of 7)

UNEXPENDED
BALANCE

APPROTPRIATIONS EXPENDED
BIIDGET AFTER PAID OR
OPERATIONS WITHIN CAPS BUDGET MODIFICATION CHARGED RESERVED CANCELLED

PARKS & RECREATION FUNCTIONS (continued):

Parks & Playerounds:

Salaries and Wages 813,111 813,111 793,600 19,511

Other Expenses 141,000 141,004 133,534 7,466

OTHER COMMON OPERATING FUNCTIONS:

Accumulated Leave Compensation 1,116,000 1,063,505 52,495

Celebration of Public Events;

Other Expenses 10,000 10,000 10,040
Transfer .o Lakewood Alrport Authority 130,000 78,000 16,572 61,428
Prior Year Bills 47,098 47,098 47,097 1

CODE ENFORCEMENT & ADMINISTRATION;

State Tniform Constraction Code Officials:

Salaries and Wages 9272 948 894 948 g68.497 26,451

Other Expenses 154,650 154,650 114,683 - 39,957
Property Maintenance Code:

Salaries and Wages 106,217 106,217 16,217

INSURANCE:

Liability Insurance 659,230 639,230 658,028 1,202

Worlcers Compensation. Insurance 980,413 980,413 975,234 5,179

Group Insurance Plan for Employees 8,187,000 8,187,000 7,942,942 244 058

Health Insurance Waivers 50,000 50,000 50,000
UTILITY EXT'ENSES & BULK PURCHASES:

Electricity 518,500 518,360 494 748 23,702

Straet Lighting G20,300 920,000 858,038 61,962

Telephone 87,300 87,500 78,237 9.263

Water 10,004 60,¢00 58,846 1,154

Natural Gas 108,000 122,600 104,439 17,561

Gasoline 765,000 939,060 936,707 2,293

Stadium Vrtilities 33,500 33,500 29,217 4,283
LANDFILL/SOLID WASTE DESPOSAL COSTS:

Land[iH Disposal Costs 2,339,205 2,339,205 2,253,714 85,491
Total Operations Within CAPS 44,964,178 46,223,178 43,582,074 2,641,104
Contingent 7,500 7,500 7,500
Totat Operations Including Contingent

Within "CAPS" 44.971,678 46,230,678 43,382,074 2,648,604
Detail:

Salaries and Wages 23,833,447 23,622 947 22,812,593 810,354

Other lixpenses 21,138,231 22,607,731 20,769.481 1,858,230
DEFERRED CHARGES & STATUTORY
EXPENDITURES WETHIN CAPS:

Siatutory Expendifures:
Contributions to Employees
Retirement System 1,182,938 1,182,938 1,180,132 2,800
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EXHIBIT A-3
(Tage 5 of 1)
TOWNSHIP OF LAKEWOOD
CURRENT FUND
STATEMENT OF EXPENDITURES - REGULATORY BASIS
FOR THE YEAR ENDED DECEWMBER 31, 201

APPROPRIATIONS EXI'ENDED UNEXPENDED
BUDGET AIIER PAID OR BALANCE
OPERATIONS WITHIN CAPS BUDGET  MODIFICATION CHARGED RESERVED CANCELLED
Statutory Expenditures (continued):
Social Security System (0.A.S.1) 1,150,000 1,047,000 754,300 292 700
NJ Police & Fireman's Retirement
System 3,426,500 3,426,500 3,412,207 14,293
Volunteer Firemen's Widow Pension
R.6.43:12-28.2 4,800 4,800 4,800
Deferved Charges & Slalulory Expenditures
Within CAPS 5,764,235 3,661,234 5,351,439 309,799
‘U'otal Appropriations Within CADPS 50,735,916 51,891,916 48,933,513 2,058.403
OPERATIONS - EXCLUBED FROM CAPS
Recycling Tax:
Qther Lixpenses 98,176 OR,176 08,176
SMEP lire District Payments 47,327 47,327 47,327
Interlocal Services Agresment:
Landfill Disposal Cosls 88,110 88,110 88,110
Tatal Operations Excluded from
"CADS" 233,613 233,613 233,613

Public & I'rivate Programs Offset by Revenues;

Drunk Driving Enforcement Program [2.491 12,491 12,491
Municipal Drug Alliance;
State Share 48,010 18,000 48,000
Local Share 15,000 13,000 15,000
Safe & Secure Communities Program:
State Share 48,582 18,582 48,582
Local Share 171,241 171,241 171,241
OSHP Cars Grant 69,500 69,500 65,500
Gypasy Moth Grant 1,043 1,043 1,043
Alcohol Education & Rehahilitation
Fund 3,317 3317 3,317
Edward Byrne Memorial Justice
Graut 64,636 64,636 64,636
Recyeling Tonnage Grant 98,610 98,610 98,610
Body Armaor Replacement Grant 14,267 14,267 14,267
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EXHIBIT A-3

(Page 6 of 7
TOWHNSHIP OF LAKEWOOD
CURRENT FUND
STATEMENT OF EXPENDITURES - REGULATORY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2011
APPROPRIATIONS FXTENDED UNEXPENDED
OPERATIONS EXCLUDLED BUDGET AFTER BAID OR BALANCE
IROM CAPS BUDGET  MODIFICATION ~ CHARGED RESERVED CANCELLED
Public & Privaic Programs Oifsci
by Revenues (eonfinued):
Matching Funds for Grauts 30,000 30,000 30,600
Urban Enterprise Zone:
Administrative Grant TR1,000 781,000 TR1,000
Mimicipal Services:
State Share 690,004 690,000 650,000
Local Share 287,912 287,912 287,912
NJ Bmergency Assistance Grant 5,000 5,000 5,000
Lakewood First Ald & Limergency Squad
Vehicle Grant 20,000 20,000
Business Attraction Initiative 104,000 100,000
Downtown Parking Development Phase 2 200,000 200,000
Community Development Block Grant 709,141 709,141
Clean Cotminunities Program 49,651 82,651
NJDOT 2011 Municipal Aide Program 282,118 282,149 282,149
H2-52 Grant Sports & Cntertainment
State Share 50,000 50,000 50,000
Local Share 16,668 16,668 16,668
Lakewood Transit Connect 105,000 105,000 105,000
Total Public & Private Programs Offset
by Revenues 2,794,416 3,913,208 3,883,208 30,000 -
Capiial improvements - Excluded from "CAPS™:
Capilal Tmprovement Fund 43,000 43,000 43,000
Tolal Capital Impravements - Excluded
firom CAPS 43,000 43,000 43,000
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TOWNSHIP OF LAKEWOOD
CURRENT FUND

STATEMENT OF EXPENDITITRES - REGULATORY BASIS

FOR THE YEAR ENDED DECEMBER 31, 201 (

LEXEHBIT A-3
{Page 7 of 7)

UNEXPENDED
BALANCE

APPROPRIATIONS LXPHNDED
QPERATTONS EXCLUDLD BUDGET AFTER PAID OR
YROM CAPS BUDGET MOPIFICATION CHARGED RESERVED CANCELLED

Municipal Debt Scrvice ~ Excluded from "CAPS":

Payment of Bond Principal 3,030,000 3,030,000 3,630,000
Payment of Bond Anticipation Notes 1,198,000 1,198,000 1,158,000
Interest on Bonds 2,046,374 2,046,374 2,046,104 270
Interest on Notes 20,373 290,373 90,207 166
Green Trust Loan Program:
Principal 37,300 37,500 37,500
Interest 1,688 1,688 1,683
"Total Municipal Debt Servics -
Lixeded from CAPS 7,003,935 7,003,935 7,003 499 436
Deferred Charges - Exchided from "CAPS™:
Special Emergency Authorizations -
3 Years 144,000 140,000 140,000
Total Deferred Charges - Municipal -
Euxcluded fiom CAPS: 140,000 140,000 140,000
Total General Appropriations Lxcluded
from CAPS 10214,964 11,333,736 11,303,320 30,000 436
Subtotal General Appropriations 60,950,880 63,225,672 60,236,833 2,088,403 436
Reserve For Uncollected 'I'axes 6,894 691 0,894,691 6,894,691
Total General Appropriations $67,845.571 70,120,363 67,131,524  2.988.,403 436
Budget $67,845,571
Added by Emergency Appropriation 1,156,000
" Added by N.J.A. 40A:4-87 1,118,792
Total £70,120,363
Dishursemenis $55,489,927
Reserve for Encumbrances 723,698
Appropriated Reserves for Federal & Stale Grants 3,883,208
Defearred Charges 140,000
Reserve for Uncollected Taxoes 0,894,601

Jotal

67,131,524

‘The accompanying Notes to the linancial Statements are an integral part of this Statement,
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EXHIBIT B

TOWHNSHIP OF LAKEWOOD
TRUST FUND

COMPARATIVE STATEMENT OF ASSETS, LIABILITIES, RESERVES
AND FUND BALANCE - REGULATORY BASIS
DECEMBER 31, 2611 AND 2010

ASSETS REFERTFNCE 2011 2010

Animal Control Trust Fund;

Due from Statc ol New Jerscey B-3 $424 $386

Interfund - Current Fund B-4 20,012 14,246

Total Animal Control Fund 20,436 (4,632
Grant Trust Fund:

Cash B-1 197,536 197,440

Gencral Trust Fund:

Cash & Cash Liquivalents B-1 6,779,029 6,447,891
Investments B2 2,546,137 E,544.465
Interfimd - Current Fund B-7 ¥R, 710 1,525,255
Total General ‘I'rust Fund 10,313,876 9.517,611

Total Assets $10,531 848 9,729,683

LIABILITIES, RESERVES & FUND BALANCE,

Animal Control Trust Fund:

Rescrve for Animal Control Expenditures B3 $20,436 14,632

Totat Animal Conirol Fund _ 20,436 14,632
Grart Trast Fund:

Reserve for Revolving Loan Grant n-6 197,536 157,440

Gieneral Trsl Fund:

Various Reserves n-8 10,313,876 0517,611
Total General Trist Fund E0,313.876 9,517,611
Total Liabilities, Keserves & l'und Balance $10.531.818 9.729.683

The accompanying Notes to the Financial Statements ave an integral part of this Statement.
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TOWNSHIP OF LAKEWOOD
GENERAL CAPITAL FUND

COMPARATIVE STATEMENT OF ASSKETS, LIAZILITIES, RESERVES

AND FUND BALANCE - REGULATORY BASIS

DECEMBER 31, 2011 AND 2018

ASSETS

Cash & Cash Equivalents
Defirred Charges o Future Taxalion:
Funded
Unflunded
Prospective Asscssiments Raised by Taxation
Due from American Basebult Company, L.L.C.

Total Asscls

LIABILITIES, RESERVES & FUND BALANCE

Improvement Authorizations:
Encumbered
Funded
Unflunded
Serial Bonds
Rond Anticipation Noles
Capital Tmprovemenl Fund
N.I Feonomic Development Authority Loan
Resorve [or Payment of Notes
Reserve for Payment of Bonds
Reserve o Tmpraovements

Reserve for Prospeclive Assessments Raised by Taxalion

Reserve for Renewal & Replacemenl
Fund Balunee

Tolal Tiahilitics, Reserves & Fund Balance

REFERENCIS

C-2

C-4
c-5
C-6
C-7

C-8
C-3

C9
C-10
C-1t
C-12
C-13
C-14
C-15

C-16
C-1

EXINBIT C

2011 2010

$1,604,359 1,345,043
42,315,000 45,982,500
18,214,284 19,355,826
3,600 3,600
1,000,000 1,000,000
$63,136,243 67,686,969
$423,764 460,625
1,577,469 1,581,268
9,340,770 10,082,720
42,240,000 45,870,000
9,160,000 9,368,000
57,747 35,997
75,000 112,500
34,380

17,944

9,716 9,716

3,600 3,600
110,211 110,211
137,966 8
$63,136,243 67,686,069

There were bonds and notes authorized but not issued on Deceinber 31, 2011 of $9,054,283 and

on December 31, 2010 was $9,987,826.

The avcompanying Notes to the Fmancial Statements are an integral part of this Stafement.
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EXHIRITD
TOWNSEIF OF LAKEWOOD

PAYROLL FUND
COMPARATIVE STATEMENT OF ASSETS, LTABILITIES, RESERVES

AND FUND BALANCE - REGULATORY RASIS
DECEMBER. 31, 2011 AND 2010

ASSETS 2011 2010
Caxh $144,741 359,013
Total Assets $144,741 159,013

LIABTLITIES & RESERVES

Duc to Various Agencies $144,741 359,013

Total Liabilities & Reserves $144.741 359,013

The accompanying Notes to Financial Statements are an infegral part of this Statement,
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EXINRLL B
TOWRNSLIP 08 LAKEWOOD
GENERAL FIXED ASSETS ACCOTINT GROUP
COMPARATIVE STATEMENT OF FIXED ASSETS AND
FUND BALANCE - REGULATORY BASIS
DECEMBER 31, 2011 AND 2010

ASSETS 2011 2010

General Fixed Assets;

Land $10,716,400 10,716,400

Buildings 26,933,005 26,933,003

Furniture & Fixtures, Bquipiment & Vehicles 16,949,938 16,667,860

Totak $34,599,343 54,317,265
FUND BALANCE

Tolal Investment in General Fixed Asscis $54,399,343 54,317,265

‘The accompanying Notes to Financial Statemients are an integral part of this Statement,
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TOWNSHIP OF LAKEWOOR

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAK ENDED DECEMBER 31, 2011

Note 1. Summary of Significant Accounting Policies

Description of Financial Reporting Entity - The Township of Lakewood is organized as a Commiticc-
Manager municipality under the provisions of N.J.S.40:69.4-82 et seq. The Township is governed by an
elecied Committee and by an appointed Municipal Manager and by such other officers and employees as
may be duly appointed. The Committes shall consist of five members elected at large by voters of the
Mumicipality and shall service for a term of three years beginning on the first day of January next
following their election and that the Mayor shall be elected by the members of the Commitiee. Each
merber of the Commities earries a legislative vote,

This report includes the financial statements of the township of Lakewood (the “Township™), within the
Counly of Ocuan, in the State of New Jersey and reflects the activities of the Municipality which is under
the control ol the Mayor and Township Committee, The financial statements of the Board of Education
and Fire District are reported separately since their activities are administered by separate boards,

The Township’s goveruing body is alse responsible for appointing the members of the boards of other
organizations, but the Township®s aceountability for (hese organizalions do not extend beyond malking
the appoiniments.  The governing body appaints the board members of the Takewood DPevelopment
Corporation, F.akewood Munieipal Utilitics Authority and the T.akewood Housing Authority,

Basis of Acconntiog, Measurement Focus and Basis of Presentation - The financial statements of the
Township of Lakcwood contain all funds and account groups in accordance with the “Requirements of
Audit” as promulgated by the State of New Jersey, Department of Community Aflaics, Division of Local
Governuient Services. The principles and practices esfablished by the Requircments of Audit arc
designed primarily for determining compliance with legal provisions and budgetary restrictions and as a
meaus of reporting on the stewardship of public olficials with respect to public funds. Generally, the
financial statements are presented using the low of corrent financial resources measurcment focus and
wiodified accrual basis of accounting with minor cxcoeptions as mandated by these “Requirements”, In
addition, the preseribed accounting principles previously referrcd to differ in cortain respeets from
accounting principles generally accepted in the Tnited State of America applicable to local government
units. The more significant differences are explained in thiz Note,

In accordance with the “Requircments”, the Township of lakewood accounts for its Fnancial
transactions through the use of scparate funds arc described as foltows:

Carrent Fund - resources and expenditurcs tor government operafions of a general nature,
including Federal and State Grant funds.

‘T'rust Fonds — receipt, custodianship and disbursement of funds in accordance with the purposc

for which each reservc was created, including dog license revenue and cxpendifurcs and sundry
deposits held for satisfactory completion of specific work.
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TOWNSHIP OF LAKEWOOD

NOTES TO FINANKCIAL STATEMENTYS
FOR THE YEAR ENDED DECEMBER 31, 2011

Note 1. Summary of Significant Accounting Policics (continued):

General Capital Fund - receipt and disbursement of funds for the acquisition of capital
facilittes, other than those acquired in the Current Fund.

Budgets and Budgetary Accounting . The Township of Lakewood must adopt an annual budget for its
current fund in accordance with N.J.S.A.404:4 et seq. NJS.A.404:4-5 requires the governing body to
introduce and approve the annual municipal budget no later than February 10" of each year. At
introduction, the governing body shall fix the time and place for a public hearing on the budget and must
advertisc the time and place at least fen days prior to the hearing in a newspaper published and
circulating in the municipality. The public hearing must not be held less than twenty-eight days after the
date the budget was introduced. After the hearing has been held, the governing body may, by majority
vote, adopt the budget or may amend the budget in accordance with N.JS.A.404:4-9. Amendments to
adopted hudgets, if any, are detailed in the statements of revenues and expenditures.

An extension of the statutory dates for introduction, approval and adoption of the municipal budget may
be granted by the Director of the Division of Local Government Services, with the permission of the
Local Finance Board.

Budgets are adopted on the same basis of accounting utilized for the preparation of the Township’s
financial stalements.

Cash, Cash Equivalents and Investments — Cash and Cash equivalents include petty cash, change
funds and cash on deposit with public depositorics, Investments are stated at cost. Consequently,
unrcalized gain or loss on imvestments has not been tecorded in accordance with Governmental
Accounting Standards Board Statement No, 31,

New Jersey municipal units are required by NJ.S.4, 404 5-14 to deposit public funds in a bank or frust
company having it place of business in the State of New Jeisey and organized under (he laws of the
Unpited States or of the State of New Jersey or in the New Jorscy Cash Management Fund.
NJS.A.404:5-15.1 provides a lst of investments, which may be purchased by New Jorscy mmnicipal
units, N.JS.A.17:9-41 et seq. cstablishes the requirements for the security of deposits ot governmental
units, The statute requires that no governmental unit shall deposit public funds in a public depository
unless such funds are sceured i accordance with the Governmenta] Unit Deposit Protection Act, which
was cnacled in 1970 o protect governmental units from a loss of funds on deposit with a failed hanking
instituiion in New Jersey. Public depositories inchide state or federally chartered banks, savings banks or
associations located in the State of New Jersey or state or federally chartered banks, savings banks or
associations located in another state with a branch office in the State of New Jersey, the deposits of
which are federally msured. All public depositories must pledge collateral, having a market value at least
equal to five percent of the average daily balance of collected public funds, to secure the deposits of
Governmcental Units. If a public depository fails, the collateral it has pledged, plus the collateral of all
other public depositories, is available to pay the full amount of their deposits to the Governmental Units.
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TOWNSHIF OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
HFOR THE YEAR ENDED DECEMBER 31, 20611

Note 1. Summary of Signiticant Accounting Policics (continued):

The Township of Lakewood deposit Funds in public depositories protected trom loss under the
provisions of the Act.

Interfunds -- Interfund receivables and payables that rise from transactions between funds are recorded
by all funds affected by such transactions in the period in which the fransaction is executed. Interfund
receivables in the Current fund are recorded with offsetting reserves, which are created by charges to
operations. Income is recognized m the year the receivables ave liquidated. Interfund receivables in the
other funds are not offset by reserves.

Inventories of Supplies - ‘The costs of inventories of supplies for all funds are recorded as expenditures
at the time individual items are purchased. ‘The costs of inventories are not included on the various
balance sheets,

General Fixed Assets — Property and cquipment purchased by the Current and General Capital Funds
arc recorded as cxpendilures at the time of purchase and are not capitalized. All interest costs are
recorded as cxpenditures when paid.

Accounting for Governmental Fixed Assets, as promulgated by Technical Accounting Directive No. §5-2
as issued hy the Division of Local Government Services, differs in certain respects from generally
accepted accounting principles. The following is brief description of the provisions of the Directive:

Fixed assels uscd in governmental operations (general fixed assets) are accounted for in the
General Fixed Assels Account Group., Public domain (Pinfrastructure™) general fixed assets
consisting of corfain improvements other than buildings, such as roads, bridges, curbs and
gutters, strects and sidewalks and drainage systems are not capitalized.

All tixed assets are valued at historical cost or estimated historical cost if actual historical cost is
not available except for land, which is valued at estimated market value. No depreciation on
general fixed assets is recorded in the financial statements. Donated general fixed assets are
valued at their estimated fair market value on the date recatved.

Expenditures for construction in progress are recorded in the Capital Funds until such time as the
construction is completed and put into operation. Fixed assets acquired through grants-in-aid or
contributed capital has not been accounted for separately.

Balance Balance
Pecember 31, Deeember 31,
2010 Additions Deletions 2011

Land & Land $10,716,400 3 - 510,716,400
Buildings 26,933,005 26,933,005
Furniture & Fixtures,

Equipment & Vehicles_[6,667.860 $282.078 16.949.938
Total $54.317.265 5282.078 By - $54.599,343
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TOWNSHIP OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR THF. YEAR ENDED DECEMBER 31, 2011

Note 1. Summary of Sipnificant Accounting Iolicies (continued):

Foreclosed Property — Foreclosed properly is recorded in the Current Fund at the assessed valuation
when such property was acquired and is {ully reserved, Ordinarily it is the intention of the municipality
to resell foreclosed property in arder to recover all or a portion of the delinguent taxes or assessments
and to return the property o a taxpaying basis. For this rcason the valee of foreclosed propetly has nol
been included in the (General Fixed Assels Account Group. It such property is eonverted to a municipal
use, it will be recorded in the General Fixed Assets Account Group.

Delerved Churges — The recognition of cerlain cxpendilures i3 deferred to future poriods,  These
expenditires  or  doforred  charges, are pencrally  overexpenditures of lepally adopted  budget
appropriations or emergency appropriaiions made in accordance with N.J.S.4.404:4-46 et seq. Deferred
charges are subsequenily raised as items of appropriation in budgets of succeeding years.

Liens Sold for Other Governmental Uniis — Liens sold on behalf of other governmental unils are not
recorded on the records of the tax collector until such liens are collected. Upon their colleclion, such
liens are recorded as a liability due te the governmental unil net of the costs of the inilial sale. The
related costs of sale are recognized as revenue when received.

Fung Balance — IFund balapces included in the Current T'und and Thtility Operating Funds represent
amounts available for anticipation as revenue in future years budgets, with certain restrictions.

Revenues — Revenuer are recorded when received in cash except for certain amounts, which are due
from other governmental units. Revenue from federal and state grants are realized when anticipated as
such in the Township’s budget. Receivables for property taxes are recorded with offsetting reserves on
the balance shoct of the Township’s Cwrrent Fund; accordingly, such amounts are not recorded as
revenue until collected. Other amounts that are due the Township which are susceptible to accrual are
also recorded as receivables with offsetting reserves and recorded as revenue when received.

Property Tax Revenues — Proporty tax revenucs are collected in quarterly fnstallments due February 1,
May 1, August 1 and November 1. The amount of tax levied includes not only the amount required in
supporl of the Township’s annual budget, but also the amounts required in support of the budgets of the
County of Qccan and the Township of Lakewand Regional School Distriet. Unpaid property taxes are
subject te tax sale in accordance with the statutes.

Scbuol Taxes — The municipality is responsible tor levying, collecting and remitting school taxes for the
Township of Lakewood School Dislrict. Operations is charged for the [ull amount required to be raised
from taxaiion to operate the local school disiriet for the period from January 1 to Pecember 37,

County Tuxes — The municipality is responsible for levying, collecting and romilting county taxes for
the County of Occan. Operations 18 charged [or the amount due the County for the year, based upon the
ratables required to be certificd to the County Board of Taxation by JTanuary 10 of the corrent year, In
addition, operations is charped for the County share of Added and Omitted Taxes cortified to the County
Board of Taxation by Qctober 10 of the current year and duc to be paid (o the Caunty by February 15 of
the fullowing year,
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TOWNSHIP OF LAKEWOOD

NOTES TO FINANCTAL STATEMENTS
FOR THE YEAR FNDED DECEMBER 31, 2011

Note 1. Sommary of Significani Accounting Policies {conlinued):

Fire Bistrict Taxes — The municipality is responsible for Tevying, collecting and remifting taxes for the
‘Township of Lakewood Fire District No. 1 and Township of 1.akewood Fire District 2.

Reserve for Uncoliceted Taxes — The inclusion of the “Reserve for Uncollected Taxes™ appropriation in
the township’s annual budpet projects the Township trom taxes not pakl currently. The reserve, the
minimum amount of which is determined on the percentage of colicctions experienced in the immediate
preceding year, with cerfain exceptions, is required to provide assurance that cash collected in the current
year will provide sufficient cash flow to meet expected obligations.

Expenditures — Fxpenditures are recorded on the “budpetary” basis of accounting,  Generally,
cxpenditures are recorded when an amount is encumbered through the ssuance of a numerically
controlled purchase order or when a contract is exceuted as required by Technical Accounling Dircutive
No. 85-1. When expendilure is paid, the amount cncumbered is simultanconsly lignidated in its odiginal
amounl, FEpneumbrances are offsct by an account entitled reserve for cncumbrances. The reserve is
classificd as a cash liability under New Jerscy municipal accounting, At December 31, this reserve
represents the portion of appropriation reserves that has been encumbered and is subject to the same
statutary provisions as appropriation reserves.

Appropriations for principal payments on outstanding general capital and utility bonds and notes are
provided on the cash basis; interest on general capital indebtedness is on the cash basis; whereas interest
on utility indebtedness is on the accrual basis,

ropriation Reserves — ropriation reserves covering unexpended appropristion balances arc
Appropriation Res Appropriatic ring unexpended appropriation bal AT
aulomatically created at year-end and recorded as liabilitics, except for amouwnts, which may be canceled

he governing body. upriali serves are avai , until {apsed a se of the succeedi
by the governing body. Approprialion reserves are available, until lapsed at the close of the succeedin
year, fo mect specific claitms, commitments or contracts incurred during the preceding fiscal year,
Tapsed appropriation rescrves are recorded ag income.

Long-Term Debt — Long-term debt, relative to the acquisition of capital assets, is recorded as a liability
in the General Capital Fund. Where an improvement is a “local improvement”, i.e. assessable upon
completion, long-term debt associatcd with that porfion of the cost of the improvement to be funded by
asscssments is transferred to the Trust Fund wpon the confirmation of the asscssments or when the
improvement is fully and permancntly funded,

Compensated Absences and Post-Employment Benefits — Compensated absences for vacation, sick
leave and other compensated absences are recorded and provided for in the annual budget in the vear in
which they arc paid, on a pay-as-you-go basis, Likewise, no accrual is made [or post-employment
henelits, il any, which arc also funded on the pay-as-you-go basis,

Compurative Data - Comparative total data [or the prior year have been presented in the accompanying
financial statements in order to provide an understanding of changes i the Township’s financial position
and operations, However, compavalive data have not been presented in each of the statements because
their fnchusion would make the statements unduly complex and difficult (o read.
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TOWNSHIT OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR TIE YEAR ENDED DECEMBER 31, 2011

Note 2. Cash and Cash Equivalents;

The Township is governed by the deposit and iovestment limitations of Now Jursoy state law, The
Deposits and investments held at December 31, 2011, and reported at fair valuc arc as follows:

Deposits:
Demand Deposils $44.915.358
Talal Deposils $44,915,358

Reconciliation of Statements of Assets, Liabilities, Reserves and Fund Balance:
Current:

Treasurer $36,335,434
Grant Trust 197,536
Other Trust 6,779,029
General Capilal 1,603,359

Talal $44 915358

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a bank failure, the Disirict’s deposits may not be
returned, The Districts does not have a deposit policy for custodial credil risk, As of December 31, 2011,
the District’s bank balance ol $47,461,256 was insured and collateralizcd as follows:

Insured $ 1,250,000
Collaterized in the Distric(’s Namc
Under GUDPA (See Note 3) 13,665,358
Total $44.915.358

Note 3. Investments
A, Custodial Credit Risk

For an investment, castodial eredit risk is a risk thai, in the event of the failure of the counterparty, the
Township will not be able (o recover the value of its investments or collateral sceuritics thal are in the
possession of an outside party. Investment securities are cxposed to custedial credit risk if the sceurilies
are uninsured, are not registered in the name of the Township and are held by either the counterparty or
the counterparty’s trust department or agent buf nol in the Township’s name.  All of the Township’s
investments are held in the name of the Township and arc callateralizned by GUDPA.
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TOWNSHIF OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR FNPED DECEMBER. 31, 2011

Note 3. Invesbiments (conlinued):

B. Investment Interest Rate Risl

Interest rate risk is the risk that changes in inferest rates that will adversely affect (he [ire value of an
investment, The Township has no formal investment policy that limits investment mataritics as a means
of managing its exposurc to fair value losscs arising from increasing inferest raics, Maturitics of
investments held at Deccmber 31, 2011, are provided in the above schedule.

. Tavestment Credit Risk

‘Ihe Township has no investment policy that limits its investment choices other than the limitation of
state law as follows:

e Donds or other obligations of the United States of America or obligations guaranieed by the
United States of America;

¢ (Government money market mutual funds;

e  Any obligation that a federal agency or federal Instrumentality has issued in accardance with an
act of Congress, which security has a maturity date not greater than 397 days from the date of
purchase, provided thai such obligations bear a fixed rate ot interest not dependent on any index

ar other exlernal faclor

s Bonds or other obligations of the Township or bonds or other obligations of the focal unit or
units within which the Township is located,

e DBonds or other obligalions, having a maturity daic of nol more than 397 days from the date of
purchase, approved by the Division of Investment in the Department of Treasury for investinont
by the Township;

+ Local Government investment pools;

Deposits with the State of New Jersey Cash Management Fund established pursuant to section [ of P.L.
1977, ¢.281; or

¢  Agreements for the repurchase of fully collateralized securitics.

As of December 31, 2011, the Township had the {ollowing investments and waturities:

Invesiment Fair Value
Trust Other $2.548.137
Totul Invesiment $2,546,137
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TOWNSHI? OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
TFOR THE YEAR ENDED DECEMBER 31, 2011

Note 3. Goverrmental Unit Deposit Protection Act (GUDPA)

The Township has deposited cash in 2011 with an approved public fund depository qualified under the
provisions of the Government Unit Deposit Protection Act. In addition to savings and checking accounts
the Township invests monics {u certificates of deposits.

The Governmental Unit Deposit Protection Act L. 1970, Chaploer 236, was passed Lo afford protection
against bankruptey or defanlt by a depositery. C.17:9-42 provides that no governmental unit shall
deposii funds in a public depository unless such funds are secured in accordance with this act. C.17:9-12
provides thal cvery public depository having public funds on deposit shall, as security for such deposits,
maintain eligible collatcral having 2 market value at least equal to either (1) 5% of the average daily
balance of collccled public funds on deposit during the 6 month period ending on Lhe next preceding
valuation date (Func 30 or December 31) or (2) at the clection of the depository, at lcast equal (o 5% of
the average balance of collecied public funds on deposit on the [rst, eighth, fifteenth, and twenty-second
days of cach month in the 6 wonth period ending on the next preceding valuation dale (Juoe 30 or
Dceember 31). No public depository shall be required to maintain any cligible collateral pursuant fo his
act as sceuarity For any deposit or doposits of any governmental unit to the extent such deposits arc
inswed by ED.LC, ar any other U8, agency which insures public depository funds.

No public depository shall at any time receive and hold on depesit for any period in excess of 15 days
public funds of a governmental unit{s) which, in the aggregate, exceed 75% of the capital funds of the
depository, unless such depository shall, in addition to the securily required to be maintained under the
paragraph above, securs such excess by eligible collateral with a market value at least cqual to 100% of
such excess.

In (he event of a default, the Commissioner of Banking within 20 days after the default occurrence shall
ascertain the amount of public {unds on depaosit in the defaulting depository and the amounts covered by
federal deposit insurance and cerlify the amounts to each aflected governmental unit. Within 10 days
after veceipt of this certification, each wmil shall furnish to the Commissioncr verified statements of its
public deposits. The Commissioncr shall ascertain (he amount derived or to be derived from the
liquidation of the collateral mainlained by lhc defavlling depositery and shall distribule such proceeds
pro rata among the governmental units (o satisly the net deposit Habilifies (0 soch units.

IT the proceeds of the sale of the collateral arc insufticicot to pay in full the Hability o all affected
govermmental units, the Commissioner shall assess the deficiency against all other public depositories
having public funds on deposit determined by a formula determined by law. All sums collected by the
Comumissioner shall be paid {o (he governmental umits having deposits in the delaulting depository in the
proporlion that the net deposit liability to each such governmental unit bears to the aggregate of the net
deposit liahilities to all such governmental units,

All public depositories are required to furnish information and reports dealing with public funds on

deposit overy six months, June 30th and December 31st, with the Commissioner of Banking, Any public
depository which refuses or neglects to give any information so requested may be cxcluded by the
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TOWNSIIT OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Mote 3. Guyvernmental Uit Deposit Protection Act (GUDPA) (continued);

Commissioner from the right to receive public fimds for deposit uniil such time as the Commissioner
shal acknowledge that such depository has turnished the information requested.

Upon review and approval of the Certification Statement that the public depository complics with
statutory requirements, the Commissioner issues fornns approving the bank as a municipal depository,

The Municipality should request copies of these approval forms semiannually to assure that all
depositories are complying with requircments.

Nnte 4. Interfund Receivables and Payables
The following interfund balances were recorded on the various balance sheets as of December 31, 2010:

Interfunds Interfunds

Fund Receivabte  Payable
Currentt Fund $1,509,129
Federal & State Grant Fund ¥ 500,407

COther Trust Funds 988,710

Animal Cantrol Fund 20.012

Total $1.509.129 51,509,129

‘The purpose of these interfunds are short-term borrowings.

Note 5. Long-Term Debt

The Local Bond Law governs the issuance of bonds and noles to finance general municipal capital
expenditures. Bonds are retired in serial installments with the statutory period of usefulness. Bonds
issued by the Township are general obligations bonds backed by the full faith and credit of the Township.
Bond anticipation noles are issusd to temporarily finance capilal projects prior to the issuance of serial
bonds. The terms of (he notes canuot exceed one year bul the notes may be renewed from time to time
for a period not exceoding one year.  All such nofes must be paid no later (han the lenth anniversary of
the date of e original note.  The State of New Jorsey also preseribes that on or before the third
anniversary date of the oripinal note a payment of at least equal to the first legally payable installmoent of
the bonds in anticipation of which such notes were issucd be paid. A sceond legal installinent must be
paid if the notes are to be renewed beyond the fourth anniversary date of the original issnance and so on.



TOWNSHIP OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Note 5. Long-Term Debt (continocd):

Tax anticipation notes are issued if the cash on hand is not sufficient to carry on normal operations of the
municipality at any time during the year. Such notes are authorized by a resolution adopted by the
governing body.

As of December 31, 2011, the Township’s Long-Term Debt is as follows:

General Obligation BDonds:

$9,785,600 2002 Bonds due in anmual installments of $705,000 to $895,000
through October 2016 at an interest at 3.50%. 4,160,000

$2,800,000 2003 Refunding Bonds due in annual instaliments of $260,000
to $280.000 through March 2013 at interests rates ranging from 2.875% t03.30%. 525,000

$1,145,000 2003 Pension Obligation Refunding Bonds due in annual installments
of 35,000 to $165,000 through April 2021 at interests rates ranging from 4.70%
to 5.90%., 095,000

$9.800,000 2005 Bonds due in annual installments of $580,000 to $830,000
Through January 15, 20206 at inferest rates runging (rom 3.625% to 4.00%. 6,450,000

$9,800,000 2007 Bonds due in amual installments of $300,000 to $500,000
‘through November 1, 2027 at interest rates ranging from 4.00% to 4.250%. 7,800,000

$21,800,000 2008 Bonds dus in annual installments of $960,000 to $970,000
Through November 1, 2029 at interest rates ranging from 4.75% (0 5.75%.

Term Bonds due in 2031 in the amount of $1,940,000 at an inlerest rate of 5.75%. 19,380,000
2009 Refunding Bond Issue due in annval installments of $35,000 to $180,600

through January 2017 at interest rates ranging from 2.0% to 5.0%. 2,930,000
Total $42.240.000

Schedule of Annuval Debt Service for Principal and hlerest for the next five (5) years and five-year
increments therealier for Bonded Debt issued and oulstanding:

Year Principal Tnterest Total

2012 $3,660,000 $1,908,912 $5,568,912
2013 3,720,000 1,764,275 5,484,275
2014 3,525,000 1,618,493 5,143,493
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TOWNSIIP OF LAKEWOOD

NOTES TO FINANCEAL STATEMENTS
FOR THE YEATR ENDED BRCEMBFER 31, 2011

Note 5. Long-Term Debt (continued):

Year Principal Inlerest Tatal

2015 3,595,000 1,472,031 5,067,031
2016 3,655,000 1,320,270 4,975,270
2017-2021 11,585,000 4,703,924 16,288,924
2022-2026 7,350,000 2,568,438 9,918,438
2027-2031 25,150,000 847,193 5,997,193

Total

$16,203,534 $.58,443,534

On Janvary 26, 1994 the Township entered into a low interest rate loan funded by the New Jersey
Economic Development Authority in the sum of $750,000. The interest rate is 1.30% and the loan

matures on August 5, 20(3. The proceeds have been used to help with the construction of the new Public
Library.

Year Principal Interest Total

2012 $37,500.00  $1,(25.00 $38,625.00
2013 37.500.00 562.50 38.062.50
Total $ 75,000.00 $1.687.50 $ 76,687.50

Note 6. Pension Flans

A, Plan Description

The Townghip of Lakewood contributes to a cost-sharing multiple-employer defined benefit pension
plan, Public Employces’ Retirement Sysicmn (P.ER.5.) and Police and Fireman®s Retirement System
(P FR.8.), administered by the State of New Jersey, Division of Pensions and Benefits, Tt provides
retirement, disability, medical and death benetits to plan members and beneficiaries. "The State of New
Jersey P.ER.S. and P.F.R.S. programs were established as of January 1, 1955 and July 1, 1944,
respectively. The programs were established under the provisions of NS4 43:154 and NJ.5.A.43:164
which assigns authority te establish and amend Dbenefit provisions to the plan’s beard of trustees.
P.E.R.S. and P.F.R.S. issue a publicly available financial report that meludes financial statements and
required supplementary information. That report may be obtained by writing to: State of New Jersey,

Department of the Treasury, Division of Pensions and Benefits, I'.O. Box 295, Trenton, NJ 08625, or
calling (609} 981-1684.

30



TOWNSHIF OF LAKEWOOD

NOTLES TO FINANCIAL STATEMERNTS
FOR TUL YEAR ENDED DECEMBER 31, 2011

Note 6, Pension Plans {continued);
B, Funding Policy

The System’s designated purpose is to provide retiremenl, death, disability and medical benefits to
certain qualified members, Membership in the Sysiom is mandatory for substantially all full-time
employees of the Stale of New Jersey or any counly, municipality, schoal district or public agency,
provided the employec s not required (o be 4 member of another statc-administered retirement system or
other state or local jurisdiction. The Systen’s Board of Trustees iz primarily responsible tor the
administration of the System,

According to the State of New Jersey administrative code, all obligations of the System wili be assumed
by the State of New Jersey should the System terminate.

Plan members are required to contribute 6.5%, effective October 1, 2011, of their anmual covered salary
for P.E.R.S, 10%, effective October I, 2011, of their annual covered salary for PF.R.S. and the
Township is required to contribute at an actuarially determined rate. The contribution requirements of
plan membets and the T'ownship of Lakewood are established and may be amended by the plan’s board
of trustees.

The Township of Lakewood’s contributions to P.E.R.S. for the years ending December 31, 2011, 2010
and 2009 were $1,180,132, $484,682 and $462,110 respectively, equal to the required contributions for
cach year, and to P.F.R.S. for the years ending December 31, 2011, 2010 and 2009 were $3,412,207,
$1,358,663 and $1,335,133 respectively, equal to the required contributions for each year.

Note 7. Compensated Absences

Full-time Township employees are entitled to fiftesn paid sick leave days each year. Unused sick leave
may be accumulated and carried forward from year to year; however, upon retirement no lump sum
supplemental compensation pavment shall exceed $15,000 unless the employee was hired before May of
1991, Any employee hired before May of 1991 shall be paid ¥ lhe value of accumulated sick lime,
Unused vacation time may be accumulated and carricd over to a succceding year in an amount not
exceeding one year’s worth of vacalion time, More time than that can be carried aver with prior appraval
of the Municipal Manager through the Governing Body. Upon retirement, payment [or vacation time
cannot exceed more than two years worth of accumulated tGme, (If an cmployce carns 18 days of
vacation time per year, the maximum payout upon retirement [or vacation {imge is 36 days).

Part-time employues arce entitled to no gick or vacation time.

The Township does not record accrned sick leave. However, at December 31, 2011, it is estimated that
acerued sick leave benefits payable in future vears is valued at $6,454,773. In those years where the
Township believes that retirement will occur, budgetary appropriations are made to fund estimated
payments.



TOWNSHIP OF LAKEWOOD

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Note 8, New Jersey Unemployment Compensation Insurance

The Township has elected to fand its New Jorscy uncmployment Compensation Insurance under the
“Bencfit Reimbursement Mcethod™,  Under this plan, the Township is required to rcimburse the New
Jerscy Unemployment ‘I'mist Fund for benefits paid to its former employees and charged to its aceount
with the State. The Township is billed quarferly for amounnts due to the State. The following is a
summary of Township contributions, reimbursements to the State for benefits paid and the ending
balance of the Township’s Trust Fund for the enrrent and previous two years:

Town's]:ip Amount Ending
Yesr Contributiony Reimbnrsed  Balance

2011 None $45,244 $269,695
2010 Nene 53,454 314,959
2009 None 87,990 367,038

Note 9. Risk Management

The Township of Lakewood is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions and natural disasters. The Township is a member of the
Ocean County Municipal Joint Insurance Fund (JIF). This public entity risk pool is both an insured and
seif-administered group of 29 municipalities established for the purpose of insuring against property
damage, general liability, motor vehicles and equipment liability and workmen’s compensation. The JII'
will be self-sustaining through member premiums. The JII' participates in the Mimicipal Excess Liability
Insurance Program. ‘I'here were no seftlenents in excess of insurance coverage in 2011, 2010 and 2009.

Notce 1. Dcterred Compensation Salary Account

The Vownship offers it employees a Deferred Compensation Plan in accordance with Internal Revenue
Code Section 457, which has been approved by the Director of Local Government Scrvices. The TPlan,
available to all full time employees at their option, permits employees to defer a portion of their salary to
futore years. The deferred compensation is not available (o participants until fermination, retirement,
death or unforeseeable cmergency.

Asunounts delerred under Scetion 457 plans must be held in trust for the exclusive benefit of participating
emplovees and nol be accessible by the Township or its creditors.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31,2013

Note 11. Litigation
The Township is a defendant in several legal proceedings that are in various stages ol litigation. If is

helieved that the outcome, or exposure fo the Township, from such litigation is cither unknown or
potential losses, it any, would not be material to the financial statements,

Nete 12. Deferred Charges to be Raised in Suceceding Budgets

Certain expenditures are rcquired to be deferred to budgets of succceding years. At Decembor 31, the
(ollowing detcrred charges are shown on the halance sheets of the Current Fund and Trust Other Funds:

Balance to

Succeeding
Budgets
Current Fand:
Emergency Authorizations $ 40,000
Special Emergency Authorizations 1,536,000

Note 13. Post Employment Retirements Benefits

In addition to the pension beneftts deseribed in Note 6, the Township provides post employment benefits
other than pension benefits to employees who retire from the Township and meet certain eligibility
criteria in accordance with contractual agreements. ‘lThese are known as post-employment benefits.
Other post-employment benefits include post-employment health care benefits provided, regardless of the
ype of plan that provides them, and all post-employment benefits provided separately from a pension
plan, cxcluding benefits defined as termination offers and benefits. Benefits are provided through the
Central Jersey Health Insurance Fund, an agent multiple-employer health insurance fund.

The Township funds these benefits on a pay-as-you-go basis and therefore does not record accrued
cxpenses related to these benefits. During the vear 2011, there were 109 retired employees who received
this benefit resulting in the payment of $1,576,963 in related health care premiums.

The Township’s annual Other Post-Employment Benefit cost is calculated based on the Annuval Required
Contribution. ‘I'he actuarial cost method used to determine the Plan’s funding requirements is the “Unit
Credit” method. Under this method, an actuarial accrued liability is determined as the present value of
the carned benefits, which is allocated to service before the current plan year. The Plan is currently
unfunded. The unfunded actuarial liability is amortized over thirty years. The following table shows the
changes in the Township’s annual Other Post-Employment Benefit cost for the year, the amount actually
contributed to the Plan and changes in their net Other Post-Emplovment Benefit obligation to the plan:
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NOTES TO FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED DECEMBER 31, 2011

Kote 13. Post Employment Retiremen(s Beneltis (continued):

Annual Required Contribution $10,468,900
Interest on Net Other Post-Ermployment Benelit -
Adjustment to Anmual Reguired Condribution -

Subtotal 10,468,900
Annual Other Post-Employment Benetit

Contribotions Made _1,576.963
Inerease in Net OPEB Obligation 8,891,937

Net OPEB, Beginning of Year 26,877.370

Net QPEB, End of Year $35,769,307

The Township’s annual Other Post-Imployment Benefit cost, the percentage of annual Other Post
Employment Benefit cost coniributed to the Plan, and the net Other Post Employment Benefit obligation
(OPEB) for the year ending December 31, 2011 is as follows:

YEAR ANNUAL PERCENTAGT NET OPEB
ENDED OPLD COST CONTRIBUTED OBLIGATION
12/31/11 310,168,500 15.76% $35,769,307

Acinarial assumptions were used to value the post-retirement medical liabilitics. Acluarial assumptions
were based on the actual experience of the covered group, (o the cxtent that ereditable experience data
was available, with an emphases on expected long-lerm futuee trends rather than giving undue weight {o
recent past experience. The reasonablencss of cach actuarial assumption was considered independently
based on ils own merils, ils consistency with cach other assamption, and the combined impact of all
assumpiions.

Two cconomic assumptions used in the valuation are the discount rate and the health care cost trend
rates, The coonomic assumptions arc uscd to acconunt for changes in the cost of benefits over time and to
discount future benefit payments for the time value of money.

The Township’s initial OPEB actuarial valuation as of January 1, 2008 used the projected unit credit cost
method. The actuarial assumptions included an annual medical cost trend rate of 10.5% initially, and
decreases to a 5% long-term irend rate after thirteen years. The GASD statement requires that the
discount rate used to determine the retiree health care liabilities should be the estimated long-term yield
on the “investments that are expected to be used to finance the payments of benefits.” Since the
Township does not currently pre-fund the retiree health care liabilities, the discount rate should be based
on the portfolio of the Township’s “general assets” used to pay these benefits. The discount rate utilized
as of January 1, 2008 was 4%,
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EXHIRIT A-4
TOWNSHIP OF LAKEWO0OOD
CYURRENT FUND
- SCHEDULFE OF CASH AND CASH EQUIVALENTS - TREASURER
HOR TIE YEAR ENDLEDR DECEMBER 31, 2011

Balance December 31, 2010 $19,478,413
Increased by Receipts:

Tax Collector $148,525 480

Nonbudget Revenue 2,883,799

State of New Jersey (Ch. 20, P.L. 1971) 740,790

Tax Anticipation Note 15,000,000

Emergency Notes 1,536,000

Revemie Accounls Receivahie 0,942 223

Interfunds 10,127,799

Various Rescrves 261,430

Deposits on Safe of Troperty 74,301

Due to State of New Jersey 123,739

Section 8 Dxisting Houging 14,522,332 203,737,89%

Subtotal 723,216,312

Decreased by Disbursements;

2011 Budgel Approprialions 55,489,527
Interfunds 10,169,870
Repaymenl of Emergency Motes 560,000
2010 Appropriation Reserves ' 1,705,252
Accounts Payable 3,730
Heserve for Reassessment 2,014
County ‘I'axes Payable 27,107,131
Local School District "Lax 71,928,803
Fire District Tax 3,142,473
Various Reserves 72,826
Tax Overpayments 1,959,216
Due to State of New Jersey 126,625
Section & Dxisting ousing f4,612,803 186,880,878
Balance Deceniber 31, 2011 $36,335.434




TOWNSHIP OF LAXEWOO0D
CURRENT FUND
SCHEDULE OF CURRENT CASH - COLLECTOR
FOR THI YEARS ENDED DECEMBER 31, 2011

Balance December 31, 2010

EXRBIBIT A-5

kY -

Increased by Receipts:

‘I'axes Receivable $145,755,1%7

Tax Tile Liens 50,431

Revenue Accounts Keceivable 617,966

Prepaid Taxes 459,496

Interest & Costs on Taxes 1,142,456 148,525,486

Subtotal 148,525,486
Dwecreased by Disbursements:

Turnover ta Treasurer 148,525,486
Balance December 31, 2011 b -
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Balance December 31, 2010

Increased by:
Transfor from Taxes Beceivable

Subtolal

Decreased by:
Cash Collections

Balance December 31, 2011

EXHIBIT A-7

TOWNSHIP OY LAKTWOOR
CURRENT FUND
SCHEDULE OF TAX TITLE L1ENS
FOR THE YEARS ENDEDR DECEMBER 31, 2011

£726,220

344,301

1,070,521

30,431

51,020,090

EXHIBIT A-8

SCHEDULE OF CASH - CHANGE FUND

Balance December 31, 2011 £ 2010

38
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TOWNSHIP OF LAKEWOUOD
CURRENT FUND
SCHEPDULE OF PROPERTY ACQUIRED KOR TAXES
(AT ABSESSED VALUATION}
FOR THE YEAR ENDED DECEMDBER 31, 1011

Balance December 31, 2010

Decreased by:
Sale af Property

Balance December 31, 2011

SCHEDULE OF DUFE FROM STATE - P.I.. 1971, C. 2¢
FOR THE YEAR ENDED DECEMBER 31, 2811

EXHIBIT A-9

$5,953,392

23,300

55,930,092

EXHIBIT A-10

Balance December 31, 2010 $62,174
Increased by:
Dieductions per Tax Dugplicate: .
Senior Citizens 382,000
Veterans 597,000
Peductions Allowed by Collector 38,238 817,238
Subtotal 909,412
Decreased by: )
Recelved from State of New Jersey 740,790
Deductions Disallowed 64,94 805,731
Balance December 31, 2011 SI03,681

SCHEDULE OF DEMOTITION CHARGES RECETVARLE

Halance December 31, 2010 & 2011

39

EXHIBIT A-11

$26,224




TOWNSIH O LAKEWOOD

CURBENT FUND

SCHEDULE OF REVENUL ACCOUNTS RECTIVARLE

FOR THE YEAR ENDED DECEMBER. 31, 2011

Clerk:
Alcoholic Reverages Licenses
Other Licenses
Division of Inspections:
Construction Code QOfficial
Other Fees & Permits
Department of Police:
Police Identitication Fees
Municipal Court:
Fines & Costs
Recyeling Revenue from County
Emergency Medical Services
Police Off-Duty Employment Funds
Shared Services Agreement -
- Schools Trash/Recycling
Baseball Stadium - Debt Serviee
on Notes
Cell Tower J.ease
Tax Abhatement 'rogram Revenue
Tax Collector:
Payment in Lien of Taxes:
Sons of Lsrael
Lakewood Plaza 11
Interest & Costs on "l'axes
State of Mew Jersey:
Consolidated Municipal Property
Tax Relief Aid
Energy Receipts Tax

Reserve for Repayment of Debit Service

Cable TV Franchise Fees

Talal

HEXHIBRIT A-12

BALANCE BALANCL
DECEMBER 31, ACCRUED COLLECTION DECEMBER 31,
2010 ™2011 TREASURER COLLECTOR 2011
4,350 81,600 2,750
$5,974 140,385 141,202 5,157
149429 1,301,128 1,301,521 149,036
19,145 481,211 475,771 24,585
24,617 24,617
58,327 689,045 681,309 66,063
210,631 210,631
989,897 989,897
92,547 92,547
102,768 102,768
404,033 404,033
82,686 82,686
249,001 249,001
267,535 267,535
101,430 101,430
1,142,456
783,251 783,251
4,374,356 4,374,356
52,323 52,323
143,711 143,711
$232,875 10,574,905 0942223 1,760,422 247,591
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Administrative & Executive:
Office of the Manager:
Other Expenses
Governing Bedy:
Other Expenses
Municipal Clerk:
Other lixpenses
Purchasing Department:
Other Lixpenses
Financial Administration:
Other Expenses
Audit Services:
Other Expenses
Cainputer Center:
Other Expenses
Collcetion of Taxes:
Other Expenses
Assessment of T'axes:
Other Expenses

Liquidation of T'ax title Liens &

Foraclosed Property:
Other Expenses

Legal Services & Costs:
Other Bxpenses

FEngincering Services & Costs:

(ither Expenses

Veterans Advisory Cominitiee:

Other Expoenscs
Planning Board:

Other Expenses
Zoning Board:

Other Lixpenses
Police:

Salaries and Wages

Other Expenges

TOWNSHIP OF LAKEWOOD
CURRENT FUND
SCHEDULE OF 2014 APPROPRIATION RESERVES
FOR TIE YEAR ENDED DECEMBER 31, 2011

BALANCE
BALANCE DECEMBER 31, 2010 AFTER
RESERVED  EMCUMBERED  TRANSFERS

$2,592 198 2,790
45,173 2,640 47,813
9,853 1,278 11,131
14,911 20,615 35,526
8,276 116 8,392
50,000 50,000
3,720 12,876 16,605
0,852 637 5,489
49,651 10,332 109,983
20,500 5,500
48,811 10,639 119,550
42,970 82,104 110,074
2,500 2,500
11,255 1,877 13,132
16,8941 1,922 13,816
85,724 85,724
94919 140,984 150,903

42

PAID OR
CHARGES

198
25,437
10,8535
21,892

8,269
50,000
8.991
5,274

52,851

118,973
35,150
2,498
3,357
3,243

7276
117,280

EXHIBIT A-14
{(Puge 1 ol 3)

BALANCE
LAPSED

2,592
22,376

296

7,614
215

37,832

5,500
577

74,924

9,775
10,573

78,118
3,613



TOWNSHIP OF LAKEWOQOD

CURRENT FUND

SCHEDULE OF 2010 APPROPRIATION RESERVES

Emergency Management Services:

Other Fxpenses
Emergency Medical Technicians:
Other Expenses
Municipal Prosecutor:
Other Uxpenses
Road Repafrs & Maintenance:
Salaries and Wages
Other Expenses
Department of Public Works:
Salaries and Wages
Other Expensoy
Shade Tree Commission:
Other Expenses

Cross Strect Landfill Maintenance:

{(rther Expcnses
Garbage & Trash Remaoval:
Salaries and Wages
Other Expenses
Recycling:
Salaries and Wages
Qther Expenses
Public Bulldings & Grounds:
Salaries and Wages
Oihier Expensces

Apariment Trash Reimbursceinents:

Other Expenses
Automotive Mechanics:
Salaries and Wages
Municipal Garage:
Salaries and Wages
Other Bxpenses
Commumnity Services Act:
Gther Expenses
Municipal Court:
Other Expenses
Pubjic Defender:
Other Expenses
Board of Health:
Salaries and Wages
Envirenmental Conunission;
Other Expenses

BALANCE DECEMBER 31, 2010

FOR THE YEAR ENDED BECEMBER 31, 2011

RAT.ANCE
AVIER

EESFRVLD  ENCUMBERFD TRANSITRS

214 3,034
2,006 993
5,850 A00

28,629
32,905 13,917
4,438
8,860 8,240
5,618 778
6,084 850
38,156
4,176 20,207
23,055
5,505 3,143
1,088
18,717 8,330
95,806 13,541
3,773
7,249
5,885 3,671

395,395 43,640

5,859 426

3,886

562 50
1,246

43

3,248

2,999

6,230

28,629
43,822

4,438
13,4067

6,396
6,934

18,156
24,983

23,055
8,648

1,088
27,056

151,040
3,773

7,249
9,556

508,035
6,325
3,886

612

1,246

FXHIBIT A-14
{Page 2 of 3}

PAIDOR  BALANCE
CHARGES  LAPSED
3,162 86
2,991 8
6,250
7,827 20,802
27,585 16237
1,804 2,634
10,675 2,732
777 5,619
850 6,084
5,006 33,150
23,120 1,863
1,559 21,496
7,433 1,215
351 737
12,414 14,642
151,039 1
3,973
1,315 5,934
5,339 4217
501,579 6,456
6,097 228
3,886
150 462
90 1,156



EXIIRIT A-14

(Page 3 of 3)
TOWNSHIFP OF LAKEWOOD
CURRENT ¥UND
SCHEDULE OF 2010 APPROPRIATION RESERVES
FOR THE YEAR ENDED DECEMBER 31, 2611
BALANCL
BAT.ANCE DECEMBLR 31, 2040 AFTER PAIDOR BALANCE

RESERVED  ENCUMBERED TRANMSFERS CHARGES  LAPSED

Animal Centrol; :

Other Expenses 13,521 2,905 10,426 2,350 9,076
Recreation;

Salaries and Wages 12,068 240 12,308 2900 11,318

Cther Expenses 13,723 9,014 13,737 11,214 2,523
Commmunity Center:

Salaries and Wages

Other Fxpenses 3,666 3,821 7,487 3,771 3,716
Parks & Playgrounds:

Salaries and Wages 4,100 4,100 1,321 2,579

Other Lixpenses 3,857 25,355 20,412 24,932 4,460
Transfer to Lakewood Afrport 61y 4 916 5,535 5,131 404
State Uniform Construction Code Officials:

Other Expenses 29,725 2,492 27,217 22,723 4,494
Insurance:

Liability Insurance 1,020 3,833 4 453 3,833 1,020

Workers Compensation Insurance 13,583 3,503 3,593
Electricity 3 46,003 43,374 2,629
Street Lighting 77414 75,153 152,567 150,537 2,030
Telephone 9. 7041 Q. 704 6,827 2,877
Water 6,860 6,860 6,103 457
Matural Gas 2,401 9101 9.101
Gasoline 26,299 34,299 34,299
Stadium Utilities 3,744 3,744 3,744
Landfill Disposal Costs 165,343 92,630 96,873 92,630 4,243
Inlerlocal Services Agreement:

Landfill Disposal Costs 29,370 29370 29,370

Statutory Expenditures:
Contributiens to:

Social Security System (OLAS.) 68,249 68,249 39,644 28,603
All Other Aceounts Withoul Activily 221,643 221,643 221,643
‘Total General Appropriations 1,361,878 661,262 2,523,140 1,784,320 738,820

Cash Disbursements $1,705,232

Accounts Payable 79.068

Total 31,784,320
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TOWNSHIP OFF LAKEWOOD
CTTRRENT FUND
SCHEDULE OF ACCOUNTS PAVABLE
FOR THE YEAR ENDLD DECEMBER 34, 2011

EXHIBIT A-15

45

Balance December 31, 2010 $131,364
Increased by;
Appropriation Rescrves 79,068
Suhtotal 210,432
Decreased by;
Prior Year Payables Canceiled 482,350
Cash Disbursed 3,730 86,080
Balance December 31, 2011 $124.352
EXHIBIT A-16
SCHEDULE OF PREPAID TAXES
FOR TIHE YEAR ENDED DECEMBER 31, 2011
Palance Tlecember 31, 2010 $1,447,032
Increased by:
Collections, 2011 Taxes 059,496
Subtotal 2,406,528
Teercased by: 1,447,032
Appliced to Taxes Receivable
Rabanee December 31, 2011 $956.49¢6
EXHIBIT A-17
SCHEDULE OF TAX OVERPAYMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011
Balance December 31, 2010 54,030,008
Increased by:
Created 3,334,566
Subtotal 7,364,574
Decreased by:
Disbursernents $1,959.216
Applied 1,448,983 3,408,199
Balance December 31, 2011 $3,056,375




OXTHBIT A-18
FOWHNSEDD OF T.AKEWOOD
CURKENT FUNID
SCIOEDULE OF COUNTY TAXES PAVABLE
FOR TIE ¥YEAR ENDED DECEMBELR 31, 2011

Balance December 31, 2010 8301,847

Increased by:

County Tax $22,302,234

Cuunty Library Tax 2,585,841

County Health Tax : 966,136

County Open Space Proeservation 951,073

Due County for Added & Qmitted Taxes 303,711 27,108,993

Subtotal 27,410,842
Decreased by: .

Payments 27107131
Balance December 31, 2011 $503,711

EXHIBRIT A-19
SCHEDULE OF LOCAL DISTRICT SCHOOL TAX PAYABLE
¥OR THE YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 $952,342
Increased by:

Levy - Calendar Year 2011 71,105,078

Sbtotal 72,057,420
Decreased by:

Payments 71,928,805
Balance December 31, 2011 $128,615

EXHIBIT A-20
SCHEDULL OF FIRE DISTRTCT FTAXES PAYARLE
FOR T1E YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 -
Inereased by:

Tevy - Calendar Year 3,142,673

Sublotal 3,142,073
Decreased by:

Payments 3,142,673
Balance December 31, 2011 5 -
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EXHIBIT A-21
TOWHNSHIP OF LAKEWOOD
CURRENT FUUND
SCHEDULE OF VARTOUS RESERVES
FOR THE YEAR LXDED DECEMRBER 31, 2041

BALANCE BALANCE
DECEMBER 31, CASH DECEMBER 31,
2010 RECEIET DECREASED 2011
Reserve For:
Tndustrial Commission $36,440 261,430 72,826 225,044
Toval $36.440 261,430 72,826 225,044
LXRHIBIT A-22

SCHERULE OF DUE FO STATL OF NEW JERSEY
FOR THE YEAR ENDED DECFMBER 31, 2011

MARRIAGE/
CONSTRUCTION  DOMESTIC
TRAINING PARINLRSIIIP BURIAL

TOTAL FEES FEES FEES

Balance December 3, 2010 $38,104 34,109 4,275 20
Increased by:

Cash Receipts 123,739 108,384 15,300 35

Subtotal 162,143 142,493 19,575 75
Decreased by

Cash Disbursed 126,625 111,015 15,530 60
Balance December 31, 2011 $35,518 31,478 4,025 15
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EXIMBIT A-23
TOWNSHIP OF LAKEWOUGL
CURRENT FUND
SCHEDULE OF RESERVE FOR STATE BOARD OF TAXATION APPEALS
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 $1,307,134
Decreased by :

Refund of Tax Appeals 093,436
Balance December 31, 2011 $315,698

LXHIBIT A-24
SCHEDULE OF DEPOSITS ON SALE O PROPERTY
FOR THE YEAR ENDED DECEMBER 31, 2011
Ralance, PDecember 31, 2010 380,252

Tnereased hy:

Casgh Receipts 74,301
Subtotal 163,553

Decreased by:
Applied fo Sales of Property 15,301
Balance December 31, 2011 ' $148.252
EXHIBIT A-25

SCHEDULE OF DUE TO LAKEWOOD 1IOUSING
FOR THE YEAR ENDED DECEMBER 31, 2011
Balzanve December 31, 2010 : 390,471

Increased by
{ash Receipts 14,522,332

Subtotal 14,612,803

Decreased by:
Cash Disbursed t4,612,803

Balance, December 31, 2011 -
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LXTOBIT A-26
TOWRSILE O LAXTWOOD
CURRENT 1YUNIy
SCHEDULY OF INTERFUNDS - OTHER FUNDS
FOR TIIE YEAR ENDED DECEMBER 31, 2011

FEDERAL & ANIMAL
STATE GRANT GENERAL CONTROL
TOTAL FUND TRUST TRUST
Batunce, December 31, 2010;
Inier fund Receivable $310,517 310,517
{Interfund Puyuble) (1,539,501) (1,525,255 {14,246)
Tucreased by:
Reserves Canceled 463,138 463,138
Disbursements 10,154,573 7,014,303 3,133,379 6,891
Total Increased by 10,617,711 7,477,441 3,133,379 6,891
Subtotal 0,388,727 7,787,958 1,608 124 {7,355)
Decreased by:
Matching Funds tor Grants 490,821 490,821
Grants Receivable Canceled 279,236 275,230
Collections - Treasurer;
Settlements 12,657 12,657
Grants Reccivablc 7,419.472 7,419,472
Unappropriated Funds 58,836 98,336
Subtotal 8,301,022 8,288,365 12,657
Various Reserves 2,596,834 2,596,834
Total Decreased by 10,897,856 8,288,365 2,596 834 12,657
Balance, December 31, 2011:
Interfind Receivable - - - -
(Interfund Payable)} {$1,509,129) (500,407 (988, 710) (20,012)
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TOWNSINT® OF LAEKREWOOD
FEDERAL AND STATE GRANT FUND _
SCHEDULE OF DUE TO CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

Balance Decembear 31, 2010

Increased by:
Disbursed by Currenl Fund:
Appropriated Reserves
Caucellation of Grant Approprialed Reserve

Subtotal

Decreased by:

Deposited in Current Fund:
Unappropriated Reserves
Grants Receivable

Matching Share of Grants

Balance Dacember 31, 2011

51

EXHIBIT A-28

$310,517
$7,014,303
163,158 7477441
7,787,958
279,236
08,836
7419472
490,821 8,288,365
($300,407)




TOWNSHIP OF LAKEWGOD
FEDERAL AND STATE GRANT FUND
SCHEDULE OF GRANTS RECEIVABLE

FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT A-29
(Page 1 of2)

TINAPPFROTRTATED
BALANCE 2011 RESERVES BALANCE
DECEMBER 31, ANTICIPATED  CASH  REALIZED AS DECEMBER 31,
GRANT 2010 REVENUE RECEIVED REVENUE CANCELLED 2011
Alechol Education & Rehabilitalion Pund 3,317 3,317
Body Armor Replacement Fund 14,267 14,267
Bulletproof Vest Partuership Program $4.482 4,482
Clean Communities 89,6351 §9.651
Community Development Block Grant - 200! 271,915 271,915
Community Development Block Grant -

‘['itle T Assistance 5,381 5,381
Communily Development Block Grant- 2010 850,200 415,118 435,181
Community Developinent Block Grani- 2011 709,141 709,141
Community Forestry Management Plan 2,000 2,000
State Llomeland Seeurity Program 4,580 4,580
Drunk Driving Iaforcement Fund 12,491 12,491
Economic Development Iniliative Funds 142,500 142,500
Edward Byrse Memorial Justice Assistance

Grant 198.001 64,6306 262,637
Encrgy Elficiency Grant 678,200 361,786 316,414
Gypsy Moth Grant 1,043 1,043
Helipad 52,250 42,826 8,424
Municipal Alliance On Alecholism & Drug

Abuse 21,497 48,000 33,358 36,039
New Jersey Departmment of Transportation:

Cedarbridge Corporate Campus 849,796 849,796

Fowth Street 25,176 25,176

Kettle Creek & Vine Sireet Access Project 2,174 9,151 23

Kettle Creek & Vine Sfreet Access

Project - Phase 1 150,204 112,653 37,551

Municipat Ald Program 2009 173,250 173,250

Raintree - Phase 111 71,620 71,620

Municipal Aid Program 2012 282,149 282,149
Ocean County Delinquency Awareness &

Prevention Grant 10,000 10,600
Page Totals 3,520,325 1,224,695 1,336,458 31,118 3377444
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EXHIBIT A-29

(Page 2 ot 2)
TOWNSHIP OF LAKEWOCD
FEDERAL AND STATE GRANT FUND
SCHEDULE OF GRANTS RECEIVARLE
FOR THE YEAR ENDED DECEMBER 31, 2811
TINAPPROPRIATED
BALANCE 2001 RESERVES BALANCE
DECEMBER. 31, ANTICIPATED CARSII REALIZED AN MCEMBER 31,
GRANT 2010 REVENUE RECEIVED REVENUE CANCELLED 2011
Perimeter Fence Phase I1- State 7,807 7,807
Recycling ‘Ponnapge Grant G610 98,610
Runway End Identifier Lights 125,400 125,400
Salt & Sceure Conumunilics Program £5,001 48,582 £5,000 48,583
Self Coating/Winsock 269,211 269,211
Sel Service Fuel Tank 47,500 47,500
State of NJ ~ Smart ldture Planning « Downlowr
Parking & Trattic Civeulation Plan 25,000 25,000
State 0ol NT - Sports & Entertaitnent - H2 - $2 - Grant 50,000 50,000
State of MJ - State Aid - CARS-Y Grant 65,500 69,500
Urban Enterprise Zone;
Acquisition of 228 Main Strect 390,700 28,650 362,050
Administrative Rudget - 2008/2000 191,805 191,805
Administrative Badget ~ 20:09/20110 16,321 ) 36,321
Administration Grant 2010/2011 577,209 551,758 25,451
Administration Grant 201 1/2012 781,000 328,073 452,927
Block 93 Downtown Development 4723 3,038 1,685
Bond Payment - Lakewood Baseball Stadien 2,348 _ 2,348
Puginess Altraction Tnitialive 62,000 100,000 60,598 6,889 94,513
Co-op Advertising Program- Pilot Project 250,000 28,919 221,081
Downlown Parking Development Phase 11
Properly Acquisition 539,668 200,000 907,858 231,308
Downtown Parking Phase [T 249337 249,337
Browntown Redevelopment Plan 26,000 26,000
Emergent Stadium Repair 1,275,000 1,164,306 110,604
Environmental Assessment 52,003 19,019 32,984
Financia! Assistance Programv 950,000 13,305 31,268 820,427
linanciai Assislance 1T 66,918 606,918
Franklin Street Redevelopment Area
Aprraisals & BEvaluations §2,87¢ #0 82,7499
First Ald & |imcrgency Squad Vehicle Grand 20,000 20,000
Franklin Street Redevelopment Area Acquisit 981,000 971,986 9,014
FY 11 966 Relmbursement Plan 1,460 1,419 11
Tob Link Bus 19,508 28,483 11,023
Job Link Year 14 245,713 201,489 44,224
Lakewood Stimubus Grant- Pilot Project 133,000 135,000
Eakewaod Transit Connect 105,01 80,845 24,135
Marketing & Puhlic Relalivns - VI 341,872 133,708 208,164
Monmouth Avenue Revitalization 314,880 16,496 318,384
Municipat Services- 2010 271,101 145,149 125,712
Municipal Scrvices- 2011 £90,000 677,760 12,240
NI Emergency Assistance Grant 5,000 5,000
Redevelopment Datubase- Pilot Project 20,000 9,862 10,138
Small Business Development 155,000 15,000 140,000
Sirand Theater Yeur [V Capital Improvement: 118,174 118,174
Strandc ‘I'heater Capital Tmprovements &
Renovations - Phase I11 583,259 AK,515 314,784
Supplemestal Parking 832,000 436,256 395,744
Wetlands Mitipation- State a8l a31
Federal Awards:
Fnvironmental Study Phase TIE 37,375 36,703 672
Fence Environmental 80,081 10,606 2,475
Perimeler Fence Phase H 296,057 296,057
Wetfands Mitigation 25,587 2,504 15,983
Cirand Tolal Afl Puges $13.666,301 3.362 387 7.419#7% 134728 279230 0225252
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EXHIBIT A-31
TOWNSHTP OF LAKEWOOD
FEDERAT. AND STATE GRANT FUND
SCHEDULE OF UNAPPROPRIATED RESERVES
FOR TIEE YEAR ENDED DECEMUBLER 31, 2011

BALANCE TRANSFERRED ‘BALANCE
DLCEMBER 31, FUNDING 'O ANTICIPATED DECEMBER 31,
GRANT 2010 RECEIVED REVNEUE CANCFILED 2011

Alcohof Lducation & Rehabilitation

Grant $3,317 3,992 3,317 3,992
Bady Armuor Replacement Fund 14,267 10,214 14,267 10,214
Drunl Driving Enforcement Fund 12,491 12,491
Limergency Assistant Grant 5,000 5,000 5,000 5,000
Gypsy Moth Program 1,043 1,043
Recyceling Tonnage Granl 98,610 79,630 98,610 79,630

Total $134,728 98,830 134,728 - 98,436
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SUPPLEMENTAL EXHIBITS

TRUST FUND







Balance December 31, 2010

Increased by Receipts:
Investrent Eamings
Tuterfund -~ Current Fund
Various Reserves
Total Receipts
Subtotal

Decreased by Disbursements:

" Interfond - Current Fiund

Various Reserves

Total Dishursements

Balunce December 31, 2011

TOWHNSHEP OF LAKEWOQOD
TRUST FUND
SCIIEDULE OF CASH AND CASH FQUIVALENTS

FOR THE YEAR ENDED DHECEMBER 31, 2011

GRANT TRUST FUND

EXHIBITB-1

GENERAIL TRUST FUND

59

$197,440 6,447,891
96

1,133,379
2,753,884

5,887,263

197,536 12,335,154
2,596,334
2,959.29]

5,556,123

$187.536 6,779,029




EXIIBIT B2
TOWNSHIP OF LAKEWOOD
GENERAL TRUSY FUND
SCHEDULE OF INVESTMENTS
FOR TN YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 51,544,165

Increased by

Depasit . 51,000,000
Ml Interest Farningy 1,672 1,001,672
Balance December 31, 2011 $2.546,137

EXHIBIT B-3
ANIMAL CONTROL TRUST IFUND
SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES
FOR THE YEAR ENDED DECEMBER 3%, 2011

Ralanece Decamber 31, 2010 $14,632
Increased by:
Dag License Fees Callected $i2,081
Miscellancous Fees Collected 376 12,657
Subtotal 27,289

Decreased hy:

Expenditures Under B.S, 4:19-15.11 6,853
Balance December 31, 2011 320,436
LICENSE FEES COLLECTED
YEAR AMOUNT
2010 $12,196
2008 K.240
320,436
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TOWNSHIT OF LAKEWOOD
GENEBAL TRUST ¥OND
ANIMAL CONTROL TRUST FURDP
SCHEDULE GOF INTERFIIND - CURRENT FUND
KFOR FHE YEAR EMDED DECEMBER 31, 2017

EXIIBIT B-4

Balance December 31, 2010 314,246
Increased by:

Reserve for Animal Control Expenditures $10,943

Due to Stale of New Jersoy 1,714 12,657

Subitotal 26,203
Decressed by:

Resarve for Animal Control Expenditures 6,891
Balance Decamber 31, 2011 20,012

SCHEDULE OF DUE FROM STATE 01 NEW JERSEY
FOR THE YEAR ENDED DECEMBER 31, 2011
RBalance December 31, 2010

Tncreased by
Remitted to State of NMew Jersey

Subtetal

Decreased by:
State Fees

Balance December 31, 2011

01

EXIHIBIT B-5

S386

1,752

2,138

1,714

424




SCHEDUEFE OF RESERVE FOR REVOLVING LOAN GRANT

Balance December 31, 2010

Increased by:
Interest Earned

Balance December 31, 2011

Balance December 31, 2014

Increased by
Varipus Reoserves

Subtotal

Decreased by;
Vartous Reserves

Balance December 31, 201

TOWNSHIP OF LAKEWOOD
GRANT TRUST FUND

FOR IIIE YEAR ENDED DECEMBER 31, 2011

GENERAL TRUST FUND
SCIIEDULE OF INTERFUND - CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

62

LXINBIT B-a

$197,1410

26

5197,536

EXHIBIT 3-7

$1,525,255

2,596,834

4,122,089

3,133,379

B088,710




TGWNSHIP OF LAKEWOOGD
GENERAL TRUST FUND
SCHEDULE OF VARIOUS RESERVES
FOR TIEE YEAR ENDED DECTEMBER 31, 2011

EXHIBIT B-8

BALANCE BALANCIT
DECEMBER 31, DUECLEMBLR 31,
2010 INCRUASED  DECREASED 2011
Unemployment Compensation kusurance 8314,939 45,244 269,695
Escrow Performance 2,706,153 2435010 2,068,101 3,073,062
Sanitury Landfil]l Escrow 544,465 1,672 546,137
Outside OM-Duty Police Fmployment 351,618 822,450 772,054 401,114
Redemption of Tax Sale Certificates 516,115 658,035 025,127 549,023
Premium at Tax Salc 341,012 828,704 340,512 830,204
Law Enforcemeni 238,235 24,743 6,541 256,437
Law bnforcement Confiscation . 39,174 39,174
Cogeneration I'ant 2,000,000 2,000,000
Planning & Zoning Fees 785,91 1 498,817 650,613 634,115
Inspection I'ees 795,862 337,795 238,174 805,433
Street Opening Pernits 167,873 81,603 129,539 118,937
Parking Offenses Adjudication Act 3,252 496 178 3,570
Public Defender 41,454 30,822 49,474 22,802
Accumubated Absences 6 1,083,053 ,083,053 o
Snow Removal 35,031 35,031
Recrcalion 474381 30,545 32,050 45,976
I'inc Park Deposits 106,910 17,030 2,490 121,470
Garbage Pail Deposits 433,905 37.140 495 470,640
Toms River RCA Agreemoeni 48,123 48,125
‘T'otal 59,517,611 6,888,935 6,092,670 (0,313,876
nterfund - Current Fund $2,596,834
Cash Receipts 4,392 101
‘Total $5.888.915
Interfind - Current und $3,133,379
Cash Disbursed 2,954 201
Total 86,092 670
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EXHIBIT C-1
TOWHNSHIP OF LAEEWOOD
GENERAL CAPITAL FUND
SCHEDUEE OF FUND BALANCE - REGULATORY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 by

Deercased by;

Cancellation of Funded Improvement Authorizations 137,938
Balance December 31, 2011 $137,966
LXHIBIT C-2

SCHEDULE OF CASH, CASH EQUIVALENTS AND INVESTMENTS
FOR THE YEAR ENDLED DECEMDBER 31, 2011

Balauce December 31, 2010 $1,345,043

Increased by Receipts:
Budget Appropriation:
Capital lmprovement L'und $43,000
Interfund 1,577,867
Bonds Anticipation Notes 7,000,000 8,620,867

Subtotal 9.965,910

Decreased by Disbursements:

Improvement Antharizations 722358

Reserve for Debt Service Utilized as Revenus 52,324

Interfimd 179,369

Bond Anticipation Notes 7,208,000 8,362,551
Balance December 31, 2011 $1,603,350
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TOWNSHIP OF LAKEWOOD
GENERAL CAPITAL FUND
AMNALYSIS OF GENTRAL CAFITAL CASH, CASH
FEQUEVALENTS & INVESTMENTS
FOR THE YFAR FNDED DECEMBER 31, 201

Fund Balance

Capital Improvemoent Fund

Due [rom Arnerican Baschall Co, LLC
Reserve [or Envumbrances

Reserve for Capital Improveinents
Reserve for Renewal & Replacements

Improvement Anthorizations:

Ordinance

Number

96-28/01-80 Various Capital Improvements

9728 Various Capital Improvements

ux-35 Various Capital Improvemants

98-63 Acquisition of Land-Block 965 Lot 4 & Block 967 Lot 1

93-19/05-112 Acquisition of Yarious Parcels of Property
93-38/07-35 Various Capital Improvements

09-64 Construction of a Baseball Facility (Including Parking) & Refated Improvement

00-52/03-39 Varicus Capital Improvenyents
00-54 Certain Cost of Construction Facility
01-33/05-103 Various Capital Inprovements

01-39 Acquisition, Demolition & Development of Public Parking Lois
02-31 Various Capital Improvements
03-48 Vurious Cupital Iinprovements
03-71 Construction of Kettle Crecl Reercation Comples
04-56 Various Capital Improvements
05-32 Comnstruction of New Public Works Facility
05-88 VYarious Capital Improvements
06-58/07-49  Various Capital Improvements
(7-39 Various Capital inprovements
08-42 Varicus Capital Improvements
09-25 Refunding Bond Ordinance
09-63 Various Capital Tmprovemends
10-16 Tax Appeal Refunding
10-67 Reappropriations
11-3] Dalice Deprlment Improvements
Total

65

EXHIBIT C-3

$137.966
57,747
(1,000,000}
423,764
9,716
110,211

(32,48R)
(2,844)
A
(464)
54,058
2,943
114,332
(44,974)
1,138,691
197,903
(94)
(5,307)
93,579
34,497
51,407
5,964
(234,061)
(659,821)
452,208
931,677
16,776
(290,468)
12,140
7,528
20,750

$1.603.359




EXIIBTL C-4
TOWNSHIP OF LAKEWOOD
GEMERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED
FOR THE YEAR ENDED DECEMBER 31, 2611

Balance December 31, 2010 345,982,500

Decreased by:

Budget Appropriation to ['ay Loaus $37,500
Budget Appropriation (o Pay Bonds 3,630,000 3,667,500
Balance December 31, 2011 $42,315.000
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EXHIBEL C-6
TOWNSHIP OF LAKEWOOQD
GENERAL CAPITAL FUND
SCHEDULE OF PROSPECTIVE ASSESSMENTS RAISED BY TAXATION
FOR THE YEAR ENDED DECEMBER 31, 2011

BALANCE

ORDINANCE  IMPROVIMENT TOTAT. NOWN DECEWMBER 31,

NUMBLER DESCRIPTION DATE APPROPRIATION PAYMENT 2011 & 2010

03-43 Sidewallk & Curb

TImprovemen(s 07-22.93 £75.000 $3.,600 $3.600

LEXHIBLL C-7

SCAHEDULE OF BUE FROM AMERICAN BASEBALL COMPANY, LL.C
FOR THE YEAR ENDED BECEMBLR 31, 2011

Balance December 31, 2011 & 2010 $1,000,000
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TOWNSHIP OF LAKEWC0OD
GENERAL CAPITAL FUND
SCHEDULE OF CAPITAT, IMI'ROVEMENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010

Increased by:
Budget Appropriation

Subtotal
Decreased by:

Appropriated to Finance Iimprovement Authorizations

Ralance Decermber 31, 2011

81

EXHIBIT C-11

$35,997

43,000

78,997

21,250

$57,747
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TOWNSHIP OF LAKEWGOOD
GENERAL CAPITAL FUND
SCHEDULL OF RESERVE FOR FAYMENT OF NOTES
FOR THE YEAR ENDEDR DECIMBER 31, 2011

Balance December 31, 2010

Decreased by
Anticipated in Current Fund Budget

Balance December 31, 2011

SCHEDULE OF RESERVE FOR PAYMENT QF BONDS
FOR THF YEAR ENDED DECIEMBER 31, 2011

Balance December 31, 2010

Decreased by:
Asnticipated in Current Fund Budget

Balance December 31, 2011

SCHEDULE OF RESERYE FOR IMPROVEMENTS
FOIR THE. YEAR ENDED DECEMBER 31, 2081

Balance December 31, 2011 & 2010

&3

FEXHIBIT C-13

$£34,380

34,380

$o

EXHIBIT C-14

317,944

17,944

$0

EXHIBIT C-15

$9.716




EXHIBIT C-16
TOWHNSHIP OF LAKXEWCOD
GENERAL CAFITAL FUND
SCHEDULE OF RESERVE FOR RENEWAL AND REPLACEMENT
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance December 31, 2010 & 2011 5110,211
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SUPPLEMENTAL EXHIBI'TS

GENERAL FIXED ASSETS







TOWNSHIP OF LAKEWOOD
GENERAL FIXED ASSET ACCOUNT GROUP
SCHEDULE OF INVESTMENTS IN GENERAL ¥IXED ASSETS
DECEMBER 31, 2011 AND 2010

FXIODBIT E-1

BATANCE BALANCE
DECEMBER 31, DECEMBER 31,
2010 ADDITIONS DULETIONS 2001
Gieneral liixed Assets:
Land $10,716,400 10,716,400
Buildings 26,933,005 26,933,005
Fumifure & lixures, Lquipment
& Vehicles , 16,667,860 282,078 16,949,938
‘Tatal $54,317.265 282,078 54,599,343
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SINGLE AUDIT SECTION







N
Certified Public Accountants & Consultanis

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENES PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members

of the Township Committee
Township of Lakewood
County of Ocean
Lakewood, New Jersey 08701

We have audited the financial statements of the Township of Lakewaood, County of Ocean, State of New
Jersey, as of and for the fiscal year ended December 31, 2011, and have issued our report thereon dated
June 15, 2012, Qur report disclosed that, as described in Note 1 to the financial statements, the
Township prepares its financial statements on a basis of accounting prescribed by the Division of Local
Government Servics, Department of Community Affairs, State of New Jersey, that demonstrates
compliance with a modified accrual basis and the budget laws of the State of New Jfersey, which is a
comprehensive basis of accounting other than accounting principles generally accepted in the United
States of America. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Goverminent
Auditing Standavds, issued by the Comptroller General of the United States, and audit requirements as
prescribed by the Division of Local Government Services, Department of Community Affairs, State of
New Jersey.

Internal Controf Over Financial Reporting

In planning and performing our audit, we considered the Township of Lakewood’s infernal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Township’s internal control over finaneial reporting. Accordingly, we do not express an opinion
on the effectiveness of the T'ownship’s internal contrel ever financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified.
ITowever, as described in the accompanying Commenl and Recommendation Section, we identified
certain deficiencies in internal control over financial reporting that we consider to be material
weaknesses and other deficiencies that we consider to be significant deficiencies.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or cnployees, in the normal course of perfmming their assipned lunctions, o prevent, or
deteet and correet misstalements on 4 timely basis. A material weakness is a deficicney, or combination
ol deficiencics, in internal control such that there is a reasonable possibility that a material misstateient
af the enlity’s (nancial statements will not provented, or deteeted and corrected on a limely basis, We

MEDFORD OFFICE TOMS RIVER OFFICE
618 Stokes Road « Medford, M1 08055 . 10 Allen St., Suite 2B » Toms River, NJ 08753
Tal: 609.953.0612 « Fax: 609.953.8443 Tel: 732.737.1333 = Fax: 732.797.1022

hoimanfrenia.com 87 holmanfrenia.com



consider the deficiencies described in the accompanying Comment and Recommendation Su,ilun a8
T'inding No.’s: 2011-01, 2011-02, 2011-03, 2011-05 and 2011-06 to be malerial weaknessoes,

A significant deficiency is a deficiency or a combination of deficieneics in intornal control that is less
severe than a material weakness, yst importanl cnouglh (o mcrit attention by theose charged with
governance.  We consider (he deficicncics deseribed in the  accompanying Comment  and
Recommendation Section as Finding No.”s: 201 1-04 to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Lakewood’s [inancial
statements are free of material misstatement, we performed (ests of ils compliance with ecrtain provisions
of laws, regulations, confracts and grant agreements, noncompliance with which could have a diveet and
material effect on the determination of [nancial stalement amounls. Howcever, providing an opinion on
compliance with these provisions was not an objective of our audit, and accordingly, we do nol express
such an opinion, The resulls of our tests disclosed six instances of noneompliance or other matters thal
arc required o be reporied under Govermment Auditing Stendards and andit requirements as proscribed
by (he Division of Local Goverment Scrvices, Department of Community Affairs, State of New Jeiscy,
which arc deseribed in the accampanying Comment and Recommendation Section as Finding No's:
2011-01, 2011-02, 2011-03, 2011-04, 2011-05 and 2011-06.

This report is intended solely for the information and use of the ‘Township of Lakewood’s management,
and Committee members, others within the organization, the Division of Local Government Services, and
federal and state awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

Respectfully submitted,

OLMAN & FRENIA, P, C.

Kevin P. T'renia

Certified Public Account
Registered Municipal Accountant
CR 435

Medford, New Jersey
June 15, 2012
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL PFYICT ON
EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE, WITEE
OMB CIRCULAR A-133 AND NEW JTERSEY OMB CIRCULAR 04-04

Honerable Mayor and Members
of Township Comumitiee

Township of Lakewood

County of Ocean

Lakewaod, New Jersey ¢8701

Compliance

We have audited the compliance of the Township of Lakewood, in the County of Occan, Stale of New
Jorsey, with the types of compliance requiroments deseribed in the LS Qffice of Management and
Budget (OMRB) Circular A-133 Compliance Supplement and the New Jersey State (Mffice of Management
and Budget’s (OMB) Siate Grani Complionce Supplentent thal could have a direet aod matcerial effeel on
each of its major fuderal and state programs for the fiscal year coded Deccmber 31, 2011, The
Township’s major federal and state programs are idendilicd in the Swemary of Auditor’s Rexults scetion
of the accompanying Schedule of Findings and Questioned Costs. Compliance with the roquircments of
laws, regulations, contracts and grants applicable to cach of its major federal or state programs is the
respansibility of Township of Lakewood’s management. Qur responsibility is to express an opinion on
Township of Lakeweod’s compliance based on our andit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Govermment Auditing
Stendards, issued by the Comptroller General of the United States; OMB Circular A-133 Audits of
States, Local Governments and Non-Profit Organizations, and New Jersey OMDB’s Circular 04-04,
Single Audir Policy for Recipients of Federal Grants, State Granits and State Atd. Those standards, OMDB
Circular A-133 and New Jersey OMDB’s Ciroular 04-04, require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal and state program
occurted. An audit includes examining, on a test basis, evidence about the Township of Lakewood’s
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination on the Township of Lakewood’s compliance with those requirements.

In our opinion, the Township of Takewood, Couniy of Ocean, Statc of New Jersey, complicd, in all
waterial respeets, with the requirements referred to above that are applicable to each of its major foderal
and stafe programs for the year ended December 31, 2011,

MEDFORD OFFICE TOMS RIVER OFFICE
518 Stokes Road < Medfard, NJ OBDS5 : 10 Allen 5t., Suite 2B + Toms River, kf 08753
Tel: 609.953.0612 « Fax: 605.953.8443 30 Tel: 732.797.1333 « Fax: 732.797.1022
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Internal Control Over Complisnce

The management of the Township of Lakewood is responsible for establishing and mamtaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable
to tederal and state programs. In planning and performing our audit, we considered the Township of
Lakewonds internal control over compliance with requirements that could have a direct and material
effect on a major federal and state program in order to determine our auditing procedures for the purposs
of expressing our opinion on compliance and to test and report on the internal control over compliance in
accordanee with OMB Circular A-133 and OMB Circular 04-04, Accordingly, we do not express an
opinion on the effectiveness of the Township’s internal control over compliance,

A deficiency in the Township’s internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state program on a timely basis. A material weakness in intemal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
faderal or state program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over financial reperting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies or material weaknesses, We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above.

This report is intended solely for the information and use of the Township of Lakewood’s management
and committes members, others within the organization, the Division of Local Government Services,
state and federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties,

Respectfully submitted,

IICLMAN & FRENIA, I, C.

Kevin P, Frenia

Certified Public Accounl
Regisiered Mumicipal Aceoantant
CR 435

Medford, New Jersey
Junc 15, 2012
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Certifled Public Accouniants & Consultants

The Honorable Mayor and Members of the
Township Commnittee

Township of L.akewood

Takewood, New Jersey 08701

We have audited the financial statements and transactions of the Township of Lakewood in the County of
Ocean for the vear ended December 31, 2011. In accordance with requirements prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey, the
following are the General Comments and Recommendations for the year then ended.

Scope of Audit

‘T'he audit covered the financial transactions of the 'I'reasurer, Tax Collector, and the activities of the
Mayor and Committee and the records of the various outside departments.

't he audit did not and could not determine the character of services rendered for which payment had been
made or for which reserves has been set up, nor could it determine the character, proper price or quantity
of materials supplied for which claims had been passed. These details were necessarily covered by the
internal review and control before approval of such claims by the governing bedy.

Cash on hand was counted and cash balances were reconciled with independent certifications obtained
directly from the depuosilories.

The acerued and realized revenues for the various Township Departments as shown on the Statements of
Revenue and Revenue Accounts Receivable are presented as recorded in the Township records.

In accordance with requirements prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey, the following are the Gemeral Comments and
Recommendations for the year then ended.

GENERAL COMMENTS
Contracts and Agreements Required to be adveriised by (V.J.5.A.404:11-4)

NS A 404, 11-4 - Fvery contract or agreement, for the performance of any work or furnishing or hiring
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of public
funds not included wilhin the terms of Section 3 of this act, shall be made or awarded only by the
governing body of the contracting unit alter public advertising for bids and bidding therefore, except as is
provided otherwise in this acl or specilically by any other Taw. Wo work, malerials or supplics shall be
undertaken, acquired or (unished for a sum cxeccding in the agpregate $36,000 exeept by contract ar
agreement,

It 12 pointed out that the governing body of the municipality has the responsibility of determining whether
the expenditutes in any category will exceed the statutory minimum within the tiscal year.

MEDFORD OFFICE TOMS RIVER OFFICE
618 Stokes Road = Mcdford, N 08055 10 Allen St., Suite 2B « Toms River, NJ 08753
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Contracts and Agreements Required to be advertised by (N.J.S5.4.40A4: L{-4) (continued);

Where question arises as to whether any contract or agreement might result in vielation of the statule, the
salicitor's opinion should be sought before a commitment is made.

A test was conducted to determine that expenditures greater than $5,400 obtained solicitation ot quotes.
No exceptions were noted.

The minntes indicate that resolutions were adopted and advertised anthorizing the awarding of contracts
or agreements for "Irofessional Services," per V.J.S.A.404:11-5.

Purchases were made through the State Division of Purchascs and Properly and were approved by
resolution af the Township Commiitee,

Inasmuch as the system of records did not provide for an accumulation of payments for cafogorics for the
perforinance of any wark or the furnishing or hiring of any materials or supplics, the results of such an
accumulation could not reasonably be ascerfained, Dishursements were reviewed, however, to determine
whether any clear-cut violations existed.

The compliance review of expenditures did not reveal any individual payments or confracts in excess of
lhe statutory limit “for the performance of any work, or the turnishing of any materials, supplics or labor,
or the hiring of tcams or vehicles,” other than those where hids had been previously sought by publice
advertiscment or where a resolution had been previousty adopted under the provisions of NJ.S.4.404:11-
6.

Conlracts aml Agreemen(s Reguiving Solicitation of Quotations

The examination of expenditures did not reveal any individual payments, contracts or agreements in
excess of §2,625 thereafter "for the performance of any work or the furnishing or hiring of any materials
or supplies”, other lhan those where bids had been previously sought by public advertisement or where a
resolution had becn previously adopted under the provision of (NJ.SA.404:11-6.1).

Collection of Interest on Delinguent Taxes

N.J854:4-67, as amended, provides the method for authorizing interest and the maximum rates to be
charged for the nonpayment of taxes or asscssments on or before the date when they would bocome
delinquent,

The governing hody on Japwary 7, 2011 adopted the following resohifion authorizing interest to he
charged on delinquent taxes:

“RF. IT RESOLVED, by the Township of Takewood, in the County of Ocean, State of New
Jersey, that no intcrest be charged on any real properly taxes if the current quarier is paid by
the tenth of the middle month of the quarler in which it is due, and;

“BE IT FURTHER RESOLVED that (he inlerest at the annual rate of cight (8%) pereent
per wnnum be added on the frst $1.500.00 of the tax delinquency; that cighteen (18%0}
pereent per annum on any amount in excess of One Thousand Five Hundred Dallars
($1.,500.00) in accordance with the statute in such case made and provided; and that six
percenl (6%) he added on any amount in excess of $10,000 in interest and principal ay of
December 31, 2009 as an additiona) year-cnd charge.
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SCHEDULE A
TOWNSHEF OF LAKEWOOD
SCHEDUTE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED BECEMDBELR 31, 2011

PASS-TTIROUGH

EEDERAL GRANTORS #/
EDERAL GRANTOR/PASS-THROUG  CFDA FEDERAL GEANT CASH PROGRAM
GRANTOR/PROGRAM TITLE NUMBER GRANT # PERIOD RECEIVED EXPENDITURES
Department of Law & Public Safety:
Edward Byrne Memorial Justice
Assistance Grant 18,751 15-0404-0-1-754 Open 133,922
Tolsl Department of Law & Tublic Safety 133,922

Bepartment of Environmental Protection:
Fence Fnvironmental N/A N/A Open 36,704

Total Departmcent of Fnvironmental Protection 56,701

Department of Housing & Urban Development
Direct Programs:
Community Development Block
Grant 14218 100-022-8020-078-022920 Varlous 5687,033 719915
Encrey Efficiency Grant N/A N/A Open 361,786 188,998
Residential Assistance Program
(Noie 2) 14.17NK NY-1114 Open 14,522,332 14,612,803

Total Department of Housing & Urban
Development 15,571,151 15,521,716

Total l'ederal l'inancial Assistance $15,571,151 15,712,342
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SCHEDULE B
TOWNSHIP OF LAKEWOOD
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ERNDED DECEMBER 31, 2011

STATE ACCOUNT
NUMBER OR GRANT CASBH PROGRAM
STATE PROGRAM GRANT NUMBER PLIUOD RECHIVED EXPENDITURES
Department of Fransporcation:
New Jerscy Transportation Trust Fund Acl;
Ruad Program 480-078~63 1 a0 Cpen $121,804 52,500
Tota] Deparhment of Tesnsportation 121,804 52,500
Deparimenl of Environmental Protection:
Clean Commuurities Act 4000-763-178900-60 Various 89,651 33,085
Fence Environmental 2010 Various 56,704
Recyeling Tonnage Grant 4900-752-178840-60 Various 76,6360 131,705
Total Department of Unvirrnmental Protection 169,281 221,494
Department of T.aw & Public Safety:
Drunk Driving Enforceinent Fund 6400-100-078-6400 Open 1,486
Driving Whilc Tntoxicated 2011 Various 859
Baody Armor Grank 1020-718-066-1020-00 Various 10,214 19,941
Bulletproof Vest Partnership Grant 2010 Various 15,939
Helipad 2011 Various 42795
Lakewood Transit Connect Grant 2011 Various 100,750
Runway End dentitier Lights 2011 Various 8,705
OSHP - CARS Grant Program 2001 Various 35,305
Sports & Untertainment - H2 - 52 2011 Various 22,832
Seal Coating/Winsock 2011 Various 18,650
Smart Fulure Planming-Downtown Parking 2001 Various 25,000 25,351
Safe & Secure Communitics 100-0a6-1020-107-090940 Various 13,000 48,582
Total Department of Law & Public Safety 50,214 344,195
Bepartment of Healch:
Pass-Through Programs lraim;
QOcean Counnty Board of Health:
Municipal Drug Alliance 2011 Various 33,358 38,097
‘L'otal Department of Health 33,158 38,097
Pepartment of Commerce & Economic Development:
Eeonomic Development Injtiative Fund 2011 Various 142,500
Fmergency Assistance Grant 2011 Various 700
Urhan Fnterprise Zone Assistance Fund;
Administraiive Budgcel 763-020-2830-034 Various 879,831 766,216
Business Attraction Initiative 763-020-2830-034 Various 5487 97,216
Coop Advertising Program-Filot Project 763-020-2830-034 Various 39,299
Downtown Parking 703-020-2830-034 Various 1,325,460
Monmouth Avenue Revitalization 763-020-2830-034 Various 46,001
Marketing and Public Relations 763-020-2830-034 Various 22,618
Strand Theatre 703-020-2830-034 Varions 23,711
Iiranklin St. Redevelopment Area
Acquistion T63-020-2830-034 Various 971,986 971,986
Municipal Services F63-0202830-034 13.5 823,209 626,028
Esmergent Stadium Repair 763-020-2830-034 12/13/00-12/31/11 1,164,394 525,364
Job Link 763-020-2830-034  12/13/09-12/31/11 229974 4,018
Total Department of Commerce & Economic Development 4,074,883 4,457 977
Taotal State linancial Assistance 54,449,540 5,114,263
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TOWNSHIP OF LAKEWOOD

NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND FEDERAL AND STATE FINANCIAY ASSISTANCE
F{OR THE YEAR ENDED DECEMBER 31, 2011

Nole 1. Geuncral

The accompanying schedules of financial assistance present the activity of all federal and state financial
assistance programs of the Township of Lakewood. The Township is defined in Note | to the
Township’s general-purpose financial statements. All federal awards and federal and state financial
assistance received directly from state agencies, as well as federal and state financial assistance passed
through other government agencies is included on the schedule of federal awards and federal and state
financial assistance.

Note 2. Basis of Accounting

The accompanying schedules of financial assistance are presenled using the modilied accrual basis of
accounting as promulizated by the State of New Jersey, Department of Communily Affairs, Division of
Local Government Services, which is described in the Notes to the Financial Statements, Note 1.

Noiz 3. Relatinnship to Financial Statements — Statutory Basis

Amounts reported in the accompanying schedules agree with amounts reported in the Township's
general-purpose financial statements. Dxpenditures from awards are reported in the Township’s
financial statements as follows:

State Federal Total
State & Tederal Grant Fund $5,114.263 $15,712.342 $20,826,605

Note 4. KRelationship to Federal and Federal and state financial Report

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal
and federal and state financial report.

Note 5, Major I'rograms

Major programs are identificd in the Schedule of Findings and Questioned Costs section.






TOWNSINEF OF LAXKEWOOD
SCHEDULE OF FINDINGS & QUESTIONED COSTS
Faor the Fiscal Year Ended Becember 31, 2611

Seclion - Summary of Anditor’s Resulis

Hinancial Staiements

T'ype of auditor’s report issued: Unrmal ified
Internal contro! over financial reporting:

1) Material weakness(es) identified? Yes

2) Where significant deficiencies identified that are not
considered to be material weaknesses? Yes

Noncompliance material to basic finaneial
Statements noted? No

Yederal Awards

Internal Control over major programs:

1) Material weakuoess(es) identified? No
2) Significant deficiencies identified that are not

congidered to be material weaknesses? Mone Reported
Type of auditor’s report issued on compliance for major programs Unqualified

Any aundit findings disclosed that are required to be reported in accordance
With 510(A) of Circular A-133 No

ldentification of major programs:

CFDA Wumber(s) Name of Federal Program or Cluster
1 UNK Residential Assistance Programs
14.218 Community Development Block Grant
Dollar threshold used to distinguish between type A and type B programs: $47£,370
Auditee qualificd as low-risk auditee? Yes
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TOWNSIIP OF LAKEWOOD
SCINEDULE OF FINDINGS & QUESTIONED COSLS
For the TFiseal Year Ended December 31,_2011

Section I —~ Summary of Auditor’s Results (continned}:

State Awards

Dollar ihreshold used (o distinguish between type A and type B programs: $300,000
Auditee qualified as low-risk auditce? Yes

Type of auditor’s report issued on compliance for major programs Unqualified

Internal Control over major programs:
1) Malterial weakness{es) idenlified? No

2} Significant deficiencies identified (hal are not considered
1o be material weaknesses? Mo

Any audit findings disclosed that are required to be reported in accordance
Wilh NJT OMEB Circular Letter 04-04 No

Identification of major programs:
GMIS Number{s) Nume of State Program

11-763-G20-2830-034 Urban Enterprise Zone Assistance 'und

Section LI — Financial Statcment Findings
This section identifies the significant deficiencies, material weaknesses and instances of noncompliance

related to the basic financial statements that are required to be reported in accordance with Chapter 5.18
of Government Auditing Standards.

Finding 2011-01:
Criteria or Specific Requirement:

Compensated absence payouts made by the Township to police department employees should reflect the
balances calculated and maintained by the payroll department.

Condition:

The testing of employee payouls of compensated absence balances showed that amounts paid to
cmployees in the police department differcd from amounts recorded in the compensated absence tracking
soflware. Also, proper authorization, as required by the township internal controls, of payouts was not
observed.



TOWNSIIY OF LAKEWOOD
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued);
For the Fiscul Year Ended December 31, 2011

Section II - Financial Siatement Findings (continued):

Finding 201 1-0% (continued);

Confexi:

All payouts should be properly authorized, calculated and maintained by the payroll department.
Effeet:

Payouts of compensated absence balances were made for amounts different than what is being
maintained in the payroll department computer gystem.

Cause:

The police department was providing calculations of payouts from records that have been maintained
separate from the payroll department records. :

Reconnmendation:

That all compensated absence balances be tracked and approved by the payroll department. Also that
payouts made reflect balances calculated and maintained by the payroll deparfment,

Yiews of Responsible Officials and Planned Correclive Aclion;

"The Township will correct in 2011.

Finding 2011-02:

Criteria or Specific Requirement:

All internal contrel procedures should be observed in the ‘I'ax Collector’s office.
éondiﬁan:

Internal control procedures used to ensure that tax collections are correctly deposited and reparted were
not being observed, The internal control deficiencies observed included:

e The tax collector’s monthly cash reports were not reconciled with actual cash deposits,

s Tax deposits into the bank were not made in a timely manner upon receipt of funds. State statute
requires all municipal funds to be deposited within 48 hours of receipt.

¢ ‘I'ax collection deposits were being made into incorrect hank accounts,

s Municipal held lien tax billings were not being transferred into the tax title lien register.
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TOWNSHIP (OF LAKEWOOD
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued):
For the Fiscal Year ¥nded December 31, 2011

Section II - Financial Statement Findings (continued):

Finding 2011-02 {(continued):
Context:

In order to ensurc that tax collections are correctly deposited and reported, internal contrels need to be
ohserved in regard Lo tax collection.

Efllect;

Intcrnal contrels over lax collections are not being complied with.
Cause:

The Tax Collector failed to perform all required duties of the office.
Recvmmendation;

That all internal control procedures be observed o ensure that tax collcotions are correctly deposited and
reported.

Views of Responsible Officials and Planned Corrective Action:

The Township will correct in 201 1.

Finding 2011-03:
Criteria or Specific Requirement;

Proper detailed documentation should be maintained to account tor tax overpayment balances in order to
ensurc all accounts ave properly credited and refunds are proper

Condition:

The analysis of tax overpayment balances maintained by (he Colector’s Office docs not sufficiently
reflect all transactions.

Context:

‘The analysis of tax overpayment balances maintained by the Collector’s Office does not sufficiently
reflect all {ransactions,
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TOWNSHIP OF LAKEWOOD
SCHEDULE OF FINDINGS & QUESTIONED COSTS {continucd):
For the Fiseal ¥ear Ended Becember 31, 2011
Section I — Finanecial Statement Findings (continued):
Finding 2011-03 (continued):
Effect:

Accurate financial information was not available for tax overpayments during the year, nor at year-end,
in order to facilitate the preparation of the annual financial statements,

Cause:

The Tax Colleclor [ailed to properly maintain an analysis ol all overpayment transactions during the
year.

Recommendation:
Thal an analysis of all lax overpayment {transactions be mainlained and reconciled on a monthly basis.
Views of Responsible Officials and Planned Corrective Action;

The Township will correct in 2011.

Finding 2011-04:

Criteria or Specific Requirement:

Tax abalements should be billed and collected accurately and timmely.
Condition;

The tax abatements are not being billed and collected accurately and timely per resolutions establishing
billings.

Context:

The tax abalements are not being billed and collected accurately and timely per resolutions establishing
billings.

Effect:
The Township has a reccivable for tax abatements that have not been collected in the 2011 year,
Causc:

The tax abatements are not being billed and collected accurately and timely per resolutions establishing
billings.
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TOWNSHIP OF LAKEWOOD
SCIIEDULE OF FINDINGS & QUESTIONED COSTS (vontinued):
For the Fiseal Year Ended December 31, 2011

Section IT - Financial Statemenrd Findings (continsed):
Finding 2011-04;

Recommendation:

That the tax abatements should be billed and collected accurately and timely per resolutions
establishing billings.

Views of Responsible Officials and Planned Corrective Aclion:
The Towaship will correct in 2011,

Finding 2011-05:

Crileria or Specific Reguirement:

The Township should be maintaining a bank reconciliation and analysis of the third party liens and
premiums it has collected in the trust other fund.

Condition:

No bank reconciliation or analysis of balance for the third party tax title Hen account or premium account
has been maintained by the I'ownship in the trust other fund.

Conlexi:

The Township retains an updated reconciliation and detail of the third party liens and premiums that have
been awarded at the tax sale.

Ettect:

The Township has a cash balance in the trust other fund which cannct be tied into a general ledger
accounting system or allocated to specific liens or premiums.

Cause:

The tax collector has not mainiained an accurale bank reconcilialion or apalysis of ihe tax title lien and
premiums activity in the trust other fund. '

Recommendation!

That a bank reconciliation and analysis of third parly licn: account and premivm aceount be maintained by
the Township.

Views of Responsible Officials and Planned Correclive Action:

The T'ownship will correct in 2011.
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TOWNSHIF OF LAKKEWOOD
SCHEDULE OF FINDINGS & QUESTIONED COSTS {continued):
For the Figeal Year Ended December 31, 2011

Section I1 — Financial Statement Findings {continucd):

Fiading 2011-06;
Criteria or Specific Requirement:

Properlics that are ewned by the Township through foreclosure need to be aceurately valued. These
propertics should reflect current assessment values that have been reported in the 2011 Tax Duplicate.

Condition:

The Hsting of foreclosed properties held by the Township is recorded at old assessment values of the
properiics,

Conlext:
The Township listing of the forcelosed propertics is being maintained at an old assessment value,
Effect:

The asset value recorded by the Township and subsequent reserve value are understated in the general
ledger accounting systam. '

Cause:
The Township has not updated the values in several years,
Recommendation;

Thal the listing of [orcclosed propertics be updated to reflect assessed values from the 201 1 tax duplicate.

Views of Responsible Officials and Planned Corrective Aclion:

The Township will correct in 2011,

Section I — Federal Awards & State Financial Assistance Finding & Questioned Costs

This section identifies audit findings required to be reported by section .510(a) of Circular A-133 and
New Jersey OMD’s Circular Letter 04-04,

No Current Year Findings
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TOWNSHIP OF LAKEWOOD
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT
For the Fiscal Year Ended December 31, 2011
This section identifies the status of prior-year findings related to the basic financial statcienis and
federal and state awards that are required to be reported in accordance with Chapter 6.12 of Gavernment

Auditing Standards, U.8. OMB Circular A-133 (section 315 (2)(h)) and New Jersey OMB’s Cireular 04-
04,

Finding 2009-01:
Conditiomn:

The Tax Collector’s surety bond must be a separate bond, rather than a blanket bond in arder to mect the
requirements premulgated by New Jersey Statute.

Current Status:

This has been corrected.

Finding 2009-02:
Condition:

The analysis of tax overpayment balances maintained by the Collector’s Office does not sufficiently
reflect all trangactions,

Curreni Status:

This has not been corrected.

Finding 2010-01:
Condition:

Cash colleclions reflected on the monthly Collector™s report do not agree to the monthly cash deposits in
most instances,

Current Stalus:

This has not been corrected.
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TOWNSHIP OF LAKEWQOQOD
SUMBMARY SCHEDULE OF PRIOR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT (confinued):
For the Hiseal Year Ended Deeember 31, 2011
Finding 2010-02:

Condition:

The Tax Collector’s surety bond must be a separate bond, rather than a blanket bond in order to meet the
requirements promulgated by New Jersey Statute.

Curyentt Status:

This has been corrected,

Finding 2010-03:
Condition:

The analysis of {ax overpayment balances maintained by the Collector’s Office does not sufficiently
reflect all transactions.

Cugrent Statas:

This has not been corrected.

Finding 20190-04:
Condition:

The listing of foreclosed properties held by the Township is recorded at old asscssment values of the
properties,

Current Status:

This has nol been corrected.

Finding 2010-95;

Condition:

No analysis of third party tax lille liens has been maintained by the Township in the trust other fund.
Current Siatus:

This has not been correcled.
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TOWKSILP OF LAKEWOOD |
SUMMARY SCHEDULL OF PRIOR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREFARED BY MANAGEMENT {continued):
Tror the Fiseal Year Ended December 31, 2011

TFinding 2010-06:
Condition:

WNumerous propertics that had delingquent tax balances were not properly brought to tax sale in 2010. The
2010 tax salc was incomplole,

Current Stalus:

This has been corrected.
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Summary of Municipal Debt
(Excluding Carrent Debt)

Issued & Qutstanding:
Ceneral - Bonds & Noteg
Loan Payable

Net Debt Tssued

Authorized But Not Issued:
General - Donds & Notes

Totat Issued & Authorized but Neot Issaed

I.css:
Reserve to Pay Debt Service
ULZ Baseball Vacility,per
T.oeal Redevelopment Taw (NJ.S A 40A:12A-37d)
Bonds per NS ALAIA2-52

Tolal

Net Bonds & MNotes Issned & Anthorized but
Not Tssued

Supunary of Statutory Debt
Condition - Annual Debt Statement

2011 2040 2009
$51,400,000 55,238,000 54,725,700
75,000 112,500 150,000
51,475,000 55,350,500 54,875,700
9 054,284 9,987,826 11,669,826
60,529,284 65,338,326 66,545,526
52,324 752,324
394,795 782,794 795,494
995,000 1,040,000 1,075,000
1,389,795 1,875,118 2,622,818
$59,139,489 63,463,208 63,922,708

‘The summarizad statement of debt condition which follows iy prepared in accordance with the required method

ol setting up the Annual Debt Statement and indicates a statibory net debt of .75%.

T.ocal Schao! District Deht
General Debt

Toful

GROSSDEBT DEDUCTIONS NET DEBT
$1,487.000 1,487,000
60,529,284 1,388,795 59,139,489
$62,016,284 2.876.795 59,139,188

Net debt, $59,139,489 divided by Equalized Valuation Basis Per N.J.S.A AGA:2-2 as amended, §7,908,536,547

equals .75 %,
Equalized Valunation Basis:
2011
2010
2009
Average

Rorrowing Power Under 40A:2-6

3.5% of Fquakized Valuation Basis (Munictpal)
Municipal Net Debt

Remaining Borrowing Power

FRA IR
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$7,587,789,712
7,964,845,293
8,173,034,637

57,908 556,547

$276,799,479
59,138,185

$217,659,990




Comparative S{atcment of Qperations and
Change in Fund Balaace - Currcat Fund

Revenue and Other
Income Realized

Fund Balance Utilized

Miscallaneous - From Other Than
Tocal Property Tax 1avies

Collection of Nelinquent Taxes &
Tax Title T.icns

Collection of Current Tax Levy

T'otal Income
Expenditurcs

Budget Expenditures - Municipal

Purposes
County Taxes
Local/ Regional School Taxes
Special District Tax .
Refund of Prior Year Revenue
Interfunds Created/Other

Total Bxpenditures

I'xcess in revenue

Cxpenditures Included Above which are by Statule
Deterred Charges to Budgets of Succeeding Years

Statutory Exeess to 1'uad Balance

Fund Balance January 1
Total

Less: Utilization as Anticipated
Revenue

Fund Balance December 31
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YEAR 2011 YEAR 2010
AMOUNT PERCENT AMOUNT PLRCENT
45,973,250 3.46% 5,650,000 3.18%
19,314,420 11.20% 27,936,989 15.72%
5,947,502 3.45% 2,577,269 1.45%
£41,165,219 81.88% 141,523,084 79.65%
172,400,421 100.00% 177,692,342 100.00%
63,225,236 18.42% 6%,965,388 39 96%
27,108,995 16.47% 26,184,458 15.17%
71,105,078 43,20% 73,546,157 42,62%
3,142,673 1.91% 4,575,321 2.07%
296,739 0.17%
164,581,982 100.00% 172,568,063 100,00%
7,818,439 5,124,279
1,156,000
8,974,439 5,124,279
7,035,270 7,560,991
16,009,709 12,685,270
5,973,250 5,650,000
$10,036.459 7,035,270



Comparison of ‘T'ax Levies
And Collection Currently

A study of this tabulation could indicate g possible trend in fiuture tax levies. A decrease in the percentage ol current
eollections could be an indication of a probabie increase in future tax levies.

CURRENTLY
TFTERCENTAGI
CASH OF
YEAR TAXLEYY COLLECTIONS COLLECIION
2011 £146,670,734 141,165,249 96.75%
2010 148,469,166 141,528,084 95.32%
2009 146,719,608 139,700,461 95.22%
Comparisen of Tax Rate Informalion
2011 2010 2009
Total Tax Raic 52270 2308 $1. 844
Apportioument of Tax Rale;
Mumnicipal 0,686 0.6R6 0.534
Counly (0.420 (1.408 0.319
F.ocal School District 1.114 1.157 0.925
Fire Disiricl 0.050 0.057 0.046
Net Valuation Taxahle:
2011 $6,3%85,122,752
2010 $6,354,811,051
2009 $7.873,933.93¢6

Delinguent Taxes and I'ax "litle Liens

This tabulation includes a comparison, expressed in percentage, of the total of delinquent taxes and tax title liens i
relation to the tax levies of the last three years,

AMOUNT OF AMOUNT OF
YEAR ENDED TAX TITLE DELINQUENT TOTAL PERCENTAGE

DECEMBER 31 LIENS TAXES DELINQUENT OF FAXLEVY
2011 $1,020,090 3,670,409 4,696,499 3.16%
2010 726,220 6,074,597 6,800,817 4.64%
2009 341,432 5,149,752 4,996,599 3.02%
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Froperty Acquired by Tax Titie Fien Viguidation

The valne of property acquired by liquidation of tax title liens on December 11, on the basis of the last assessed
valuation of such propavties, was as follows:

YLAR AMOUNT
2011 35,930,002
2010 5,953,392
2009 3,959,192
2008 5,901,192
2007 3,317,602

Comparative Schedule of Fand Balances

The following schedule details the amount of tind balances available at the end of the current year and tour
previous vears and the amounts utilized in the subsequent year's budgets:

Current Fund
Utilized in Percentage
Balance Budget of of Fand
Current Fund: December 31 Succeeding Year  Balance Used

2011 $10,036,459 7.597,000 75.69%
2010 7,035,270 5,973,230 84.90%
2009 7,560,991 5,650,000 74.73%,
2008 0,705,087 5,5G0,000 82.03%
2007 10,299,838 7,570,000 73.50%
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OFTICIALS IN OFFICE AND SURETY BOMNDS

‘I'he following officials were in office at December 31, 2011.

. AMOUNT OF
NAME POSITION BOND

Menashe Miller Mayor

Steven Langert Deputy Mayar

Raymond Coles Committeeman

Meir Lichtenstein Committeeman

Albert Ackerman Committeeman

Michael Muscilio Township Manager

William Rieker Treasurer, Chief Financial Officer $313,000
Mary Ann Del Mastio Township Clerk

Ta-x Collector, Tax Search Officer
Scott 1. Basen Judge $ 1000
Carol Jenkins Court Director $ 65,000
Bathgate, Wegener & Wolf ‘Township Attorney

Remington Vernick & Yena  Township Engineer

All emplovees not covered by specific bonds listed above are covered by a public employee dishonesty bond in
the amount of $50,000 by the Ocean County Municipal Joint Insurance Fund.

There are blanket bonds for secondary coverage with the Municipal Excess Liability Joint Insurance Tund in the

amount of $950,000 for Public Employvees and $1,000,000 for Public Officials. Both of these bonds are subject
to deductibles based upon other required coverages.
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TOWNSHIP OF LAKEWOOD
COUNTY OF OCEAN

PART 11

COMMENTS AND RECOMMENDATIONS
FOR TIIE YEAR ENDED DECEMBER 31, 2011
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Collection of Interest ox Delinquent Tuxes (continued):

It appears from an examination of the Collector's record that interest was collected in accordance with the
foregoing resolution.

Delinquent Taxes and Tax Title Licns

The delinquent taxes at December 31, 2011 include real estate taxes for 2011, 2010, 2009, 2008 and
2007.

The last tax sale was held on August 16, 2011,

Inspection of 2011 tax sale certificates on file revealed that all tax sale certificates were available for
audit.

The follewing comparison is made of the number of tax title liens receivable on December 31 of the last
three years:

YEAR NUMBER. OF LIENS
2011 172
2010 111
2009 87

It is essential to good management (hat all means provided by statute be ulilized to liquidale (ax title liens
in order fo get such propertics back on a tax-paying basis.

Examination of Bills

A test check of paid bills was made and each bill, upon proper approval, was considered as a scparate and
individual contract unless the records disclosed it to be a part payment or estimate. No deficiencies wete
noted.

Payroli Fund

The examination of the pavroll fund included testing the detail computation of earnings and various
deductions or other credits from the payroll of the Township employses and was in satisfactory
condition.

Finding 2011-01:
The testing of employee payouls of compensated absence balances showed that amounts paid to
employeces in the police depariment differed from amounts recorded in the compensated absence tracking

software. Also, proper authorization, as required by the township internal controls, of payouts was not
observed.
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Payroll Fuad {continued):
Recommendation:

That all compensated absence balances be tracked and approved by the payroll department. Also, that
payouts made reflect balances calculated and maintained by the payroll department.

Municipal Court

A separate report for the Municipal Court transactions was filed in accordance with the requirements of
the Local Finance Board.

As part of the test of the municipal court records, no attempt was made to differentiate between fines due
the Township, County, or State, or to pass upon the authenticity of the preparation and procedures for
complaints issued.

Tax Collicetor’s Annual Report

N.J.S54:4-9] requires that on or before May 1™ of each vear, the Tax Collector shall file with the
Treasurer and the goveming body a statement of receipts during the preceding year as well as added
assessments, taxes canceled and taxes unpaid as of December 31, all for the preceding tax year. This
repori was filed in 2011 with the governing body. The collection percentage was 96.25%.

Tax Collector

Finding 2011-02:

Internal control procedures used to ensure that tax collections are correctly deposited and reported were
not being observed. The internal control deficiencies observed included:

o The tax collector’s monthly cash reports were not recanciled with actual cash deposits.
¢ ‘l'ax deposits into the bank were not made in a timely manner upon receipt of funds. State statute
requires all municipal funds to be deposited within 48 hours of receipt.

¢  Tax collection deposits were being made into incorrect bank accounts.
¢ Municipal held lien tax billings were not being transferred into the fax title lien register,

Recommendation:

That all internal control procedures be observed to ensure that tax collections are correctly deposited anid
reporied.

*Finding 2011-03:

The analysis of tax overpayment balances maintained by the Collector’s Office does not sufficiently
reflect all transactions.
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Tax Collector (continued):
Recommendation

That an analysis of all tax overpayment fransactions be maintained and reconciled on a monthly basis,

Tinding 2011-04:

The tax abatements arc not being billed and collected accurately and thnely per resolutions establishing
billings.

Recommendation

That the tax abatements should be billed and collected accuralely and timely per resolutions
establishing billings,

*Finding 2011-05;

No bank reconciliation or analysis of balance for the third party tax title lien account or premium account
has been maintained by the Township in the trust other fund.

Recommendalion

That a bank reconciliation and analysis of third party lien aceount and premium account be maintained by
the Township.

*Finding 2011-06:

The listing of forectosed properties held by the ‘T'ownship is recorded at old assessment valies of the
properties.

Recommendation
That the listing of foreclosed properties be updated 1o reflect assessed values from the 201 | tax duplicate.

*Prior Year Findings

Follow-up of Prioy Ycear Findings

In accordance with Government Auditing Standards, our procedures included a review of all prior year
findings. Corrective action was taken on all prior year findings except for the ones marked with an (%)
asterisk above.
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The preblems and weaknesses noted in our review were not of such wagnitude that they would affect our
ability to express an opinion on the financial statements taken as a wholc.

Should you have any questions concerning mur comments or recommenddations, or should you desire any
assistance in implementing our recommendations, please call me.

Respectfolly submitted,

Kevin P. Frenia

Certified Public Accountant
Registered Municipal Accountant
No. CR 435

Medford, New Jersey
June 15, 2012
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